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     Doc. 10 (a)
FORTY-SEVENTH  SESSION

Kingstown, ST. VINCENT & THE GRENADINES, 29-30 NOVEMBER 2007
SPECIAL  CMO  AND  WMO  ISSUES

(Submitted by the Coordinating Director)

Introduction
1.
This is primarily an information document on some issues of special interest to the CMO.  Some other items will likely be presented verbally.  The Agenda item will cover the following topics in separate documents:
(a) Outcome/Highlights of the 15th Congress of the World Meteorological Organization, 2007

(b) Meteorological Services in the Caribbean – (i) Quality Management (ii) Authority vs Provider

(c) CMO and the Intergovernmental Group on Global Earth Observations (GEO)

Agenda item 10 (a):
Outcome/Highlights of the 15th Congress of the World Meteorological Organization, 2007
Preamble
2.
The World Meteorological Organization (WMO) is responsible for coordinating global scientific activities in meteorology and related sciences.  Because of the very nature of meteorology, a unique international collaboration exists among every nation of the world, whether large or small, continental or island, developed or developing.  Therefore, the manner in which WMO functions affects the National Meteorological and Hydrological Service of every country. 

3.
The 15th World Meteorological Congress, WMO’s highest policy-making organ, took place from 7 to 25 May 2007 in Geneva, Switzerland.  It was attended by over 1000 delegates from WMO’s 188 Member States and Territories, as well as Ministers, senior officials and other personalities. The CMO Member States that are also Members of WMO are Antigua & Barbuda, Barbados, Belize, the British Caribbean Territories (Anguilla, British Virgin Islands, Cayman Islands, Montserrat and the Turks and Caicos Islands), Dominica, Guyana, Jamaica, St. Lucia and Trinidad & Tobago.  The CMO Member States represented at the Congress were Antigua & Barbuda, Barbados, Belize, the British Caribbean Territories, Jamaica and Trinidad and Tobago.  The Republic of Montenegro became a new WMO Member (188).
4.
The Congress provided guidance on WMO’s scientific and technical programmes and other issues within its areas of responsibility. The goals included strengthening the capabilities of National Meteorological and Hydrometeorological Services (NMSs) and increasing recognition of their important role in support of sustainable development and protecting lives and property.  Technical discussions on matters arising from the Congress were addressed to the 2007 Meeting of Directors of Meteorological and Hydrological Services.  This document to Council will provide information on institutional, regulatory, policy, financial matters, etc.

5
Congress noted with sadness of the passing away on the 3rd March 2007 of the former Secretary-General of WMO and Secretary-General Emeritus of WMO, Professor Godwin O.P. Obasi (Nigeria), who served in this capacity for 20 years until the end of his mandate on 21 December 2003.

Summary of issues:

A.
Elections of Officers and Selection of the Secretary-General
6.
In addition to setting the programmes, budgets, regulations and other technical matters, the Congress undertakes the very important task of electing the Secretary-General, the President and Vice-presidents and the members of the Executive Council (except the Presidents of Regional Associations who are elected by the Associations and are ex-officio members of the Council).  

7.
The Congress unanimously reappointed Mr Michel Jarraud of France, to lead WMO as the Secretary-General for another four years.  The Congress also re-elected by acclamation the following Officers of the Organization:

(i)
President:
Dr Alexander I. Bedritsky, Director of the Russian Federal Service for Hydrometeorology and Environmental Monitoring;

(ii)
First Vice-President:
Dr Ali-Mohammad Noorian, Vice-Minister of Roads and Transportation and General Administrator of the Islamic Republic of the Iran Meteorological Organization;

(iii)
Second Vice-President:
Mr Tyrone W. Sutherland, Coordinating Director of the Caribbean Meteorological Organization.

8.
An election was held for the position of Third Vice-President, made vacant by the resignation of Mr Miguel A. Rabiolo of Argentina.  Dr Antonio Divino Moura of Brazil was elected over Dr Mohamed S. Mhita of Tanzania. 

9.
The Congress elected a further 27 members to the Executive Council (EC).  The 37-member EC comprises the President, three Vice-Presidents, six Regional Presidents (ex-officio) and the 27 elected members.  Other than the Regional Presidents, members of the EC serve in their individual capacities and not as representatives of their countries or organizations.  The WMO inner Bureau comprises the Secretary-General, President and Vice-Presidents.

10.
During this session of Congress, the 2nd Vice-President (T. Sutherland) chaired Working Committee B, which included the Programme and Budget agenda item.
B.
Decisions on Matters of concern to CMO Member States

B1.
World Weather Watch Programme:
11.
Decisions were made aimed at improving instruments and observation methods and assisting developing countries to strengthen their operational capacities.  As WMO has many difference observing platforms worldwide on land, sea, air and space, Congress decided to “enhance the integration of the WMO observing systems”, leading to the WMO Integrated Global Observing System (WIGOS).  All these observing platforms relay data through the Global telecommunication System (GTS).  Under the WWW Programme, Congress also made decisions to further the development and implementation of the new WMO Information System (WIS) and Services, which will incorporate the existing GTS and data management, such as the rapidly developing Integrated Global Data Dissemination Service (IGDDS) for satellite data.  Meteorological Services in the CMO Member States, which utilize the GTS, must keep abreast of the rapidly developing WIS as it will impact on operations of their Services.  
12.
Mr Fred Sambula of the Cayman Islands, who is an Advisor to the Coordinating Director in WMO matters, is the Chairman of WMO Working Group on Planning and Implementation of the World Weather Watch for North America, Central America and the Caribbean.  This Working Group deals with WIGOS, WIS and the GTS, among other matters. This will ensure that the CMO Member States, through the CMO, are made aware of the development of the WIS.  The Council should be aware that the WIS/GTS is the telecommunication framework through which the Tsunami warning systems around the world functions, and has already been identified as the communication system in the development of a Caribbean Tsunami Early Warning System.

B2.
WMO Space Programme:
13.
Congress stressed the importance of maintaining full geostationary satellite coverage around the globe, especially to those Members in that region whose territories are prone to tropical cyclones.  Congress expressed strong support for the Integrated Global Data Dissemination Service (IGDDS) project that has the potential to provide cost-effective access to satellite data and products from multiple sources using Digital Video Broadcast (DVB-S) technology (see paragraph 11).

14.
A key component of the Strategy for Education and Training in Satellite Meteorology is the Virtual Laboratory concept and the network of regional Centres of Excellence (CoE).  CoEs for training in Satellite Meteorology are being implemented in every WMO Region and sponsored by one or more satellite operating agency.  Once completed, the whole network of CoEs will address training needs in all WMO official or working languages.  The CoEs are operating around the concept of Virtual Laboratory for Training in Satellite Meteorology (VL).  Each CoE organizes training sessions and uses VL on-line tools and training material. CoEs organize VL Focus Group briefings on a regular basis (e.g. once a month).  The CIMH in Barbados, which is a WMO-designated Regional Training Centre, is being developed as the CoE serving the CMO Member States, as shown below:

	WMO Region
	Centre of Excellence
	Place, Country
	Sponsoring Satellite Operator
	Primary language

	RA IV
	Caribbean Institute for Meteorology and Hydrology (CIMH )
	Bridgetown, Barbados
	NOAA
	English


B3.
World Climate Conference 3:
15.
WMO laid the scientific bases for international action to understand global warming and combat its adverse impacts, having drawn the attention of the international community to climate variability and change and its impacts since 1976.  As part of that process, WMO organized the first World Climate Conference was held in 1979 and the second one in 1990.  Many international climate-related programmes have emerged from these Conferences.  The 15th WMO Congress decided to organize a World Climate Conference-3 (WCC-3) in 2009, which would include a science segment and a high-level policy segment potentially leading to a Ministerial Declaration.  Such a conference will have the potential to deliver near-term benefits by promoting disaster reduction and achievement of the Millennium Development Goals (MDGs) and will help WMO bridge the gap between scientists and end users. 

B4.
Hydrology and Water Resources:
16.
Congress called for the reinforcement of WMO activities related to hydrology and the assessment of water resources.  It paved the way for a global approach to address flash floods by endorsing WMO’s Strategy and Action Plan for the Enhancement of Cooperation between National Meteorological and Hydrological Services (NMHSs) for Improved Flood Forecasting, an important component of which is the Flash Flood Guiding System with Global Coverage.  This is an area that the CIMH would be expected to become heavily involved for the benefit of the CMO Members.

B5.
The new WMO Natural Disaster Prevention and Mitigation Programme (DPM):

17.
Congress endorsed disaster risk reduction as one of WMO’s highest priority and sanctioned the Disaster Risk Reduction Action Plan aimed at reducing the loss of lives, livelihoods and property related to meteorological, hydrological and climate-related hazards around the world.  It noted the potential increase in hydrometeorological disasters associated with climate variability and change and the critical role of WMO and NMHSs in all components of disaster reduction.  
18.
Congress decided the Disaster Prevention and Mitigation Programme will lead a sustainable integrated capacity development action plan, which will be built upon some or all of the following major thrusts: 

(i) 
modernization of NMHSs and observing networks; 

(ii) 
implementation of national operational multi-hazard early warning systems; 

(iii)
strengthening of hazard analysis and hydrometeorological risk assessment tools; 

(iv)
strengthening NMHSs cooperation with civil protection and disaster risk management agencies; and 

(v) 
coordinated training and public outreach programmes.  

19.
Congress agreed that the action plan should be implemented through concrete regional and national projects involving relevant programmes, technical commissions, regional associations, and external partner organizations.  In that connection, the WMO Secretary-General had already embarked on the implementation of several national and regional crosscutting projects.  Of particular interest to CMO Member States, WMO has already had extensive discussions with regional banks, funding agencies and disaster-related organizations, towards a project on “strengthening of Multi-Hazard Early Warning Systems with focus on building operational cooperation between NMHS and Disaster Risk Management agencies”, starting with Central America and ultimately expanding to the Caribbean.
B6.
The WMO Programme and Budget 2008-2011:
20.
The Congress agreed upon a result-based budget for the next (sixteenth) Financial Period 2008-2011 and approved a budget of CHF 269,800,000, of which CHF 249,800,000 would be from the assessed contributions and the balance of CHF 20,000,000 from other regular resources.  Congress decided that the starting point for the assessed contributions budget level for the sixteenth financial period would be CHF 249,800,000.  

21.
In the assessment of proportional contributions of Members, Congress decided:

(1) That the latest United Nations scales of assessments to be approved by the United Nations General Assembly should continue to be used as the basis for the calculation of the WMO scales of assessments, duly adjusted for differences in memberships;

(2) That the scales of assessments of proportional contributions of Members for the years 2008, 2009 and 2010 shall be based on the United Nations scales of assessments adopted by the United Nations General Assembly at its sixty-first session, and adjusted for differences in memberships.  

22.
Table 1 below gives the scales of assessment for those CMO Member States that are also Members of the WMO.  The Caribbean Meteorological Council will note that only one of the CMO Member States will undergo a change in WMO assessments from 2008.

Table 1: Proposed WMO scale of assessment 2008, 2009 and 2010

	Member
	Approved WMO Scale 2007
	Approved UN scale 2007, 2008 and 2009
	Proposed WMO scale 2008, 2009, 2010

	Antigua and Barbuda
	0.02
	0.002
	0.02

	Barbados
	0.02
	0.009
	0.02

	Belize
	0.02
	0.001
	0.02

	British Caribbean Territories
	0.02
	-
	0.02

	Dominica
	0.02
	0.001
	0.02

	Guyana
	0.02
	0.001
	0.02

	Jamaica
	0.02
	0.010
	0.02

	Saint Lucia
	0.02
	0.001
	0.02

	Trinidad & Tobago
	0.02
	0.027
	0.03


B7.
Questions Concerning the Convention:

B7.1
Amendment to the Preamble of the Convention of the WMO
23.
Significant changes were made by the Congress to the preamble of the Convention under which WMO operates as a United Nations Specialized Agency responsible for meteorology, and a key Agency cooperating with other international organizations in the fields of hydrology, climate and environment. 

24.
The original preamble says that the WMO’s role is coordinating, standardizing and improving world meteorological and related activities as well as encouraging an efficient exchange of meteorological and related information between countries in aid of human activities.

25.
The new preamble, which describes the WMO’s mandate and areas of action, underlines “the need for sustainable development, the reduction of loss of life and property caused by natural disasters and other catastrophic events related to weather, climate and water, as well as safeguarding the environment and the global climate for present and future generations of humankind.”

26.
In effect, the new preamble builds on the past and widens the character of WMO as an important actor in the areas of weather, climate and water.  The new preamble recognizes the vital importance of the National Meteorological and Hydrological Services (NMHSs) around the world in “observing and understanding weather and climate and in providing meteorological, hydrological and related services in support of relevant national needs”.  

27.
Congress further decided that these amendments, which do not create new obligations and which are adopted in accordance with article 28 (c) of the Convention, shall come into force on 1 June 2007.

B7.2
The WMO Emblem and Flag:
28.
After several years of debate concerning the WMO Emblem and Flag, Congress decided:
(1) That it was desirable to mark the more than 50 years of existence of the Organization by changing the colour of the wind rose superimposed on the UN emblem to gold,
(2) That it is also desirable to enhance the visibility and the distinctiveness of the WMO emblem by adding at the bottom of the emblem the full name of the Organization in Arabic and Chinese, and its abbreviation in the other four official languages - English, French, Russian and Spanish.
C.
The WMO Executive Council

29.
The Executive Council is the executive body of the Organization, which meets annually, implements decisions of Congress, coordinates the Programmes, decides on the allocation of budgetary resources, provides guidance and takes action on recommendations of regional associations and technical commissions and on matters affecting international meteorology and related activities.

30.
The newly-elected Executive Council (see paragraph 9) met for a short session immediately after the Congress (28-30 May 2007) to set up the process for the implementation of Congress decisions, including the level of the budget and priorities for the biennium 2008-2009, based on the overall budget approved by Congress.  The budget for the biennium 2008-2009 was set at CHF 134,900,000 (see paragraph 20 above).

31.
The Executive Council also established Panels and other subsidiary bodies of the Council.  The two representatives of CMO Member States on the Executive Council were names to the following bodies:

	Name
	EC body

	T. Sutherland – WMO 2nd Vice-President
	1. EC Working Group on WMO Integrated Global Observing System (WIGOS) and WMO Information System (WIS)

2. EC Working Group on Capacity Building (Chairperson)
3. WMO Staff Pension Committee (Congress Committee) (chairman)

	C. Fuller – President of WMO Region IV (N&C America & Caribbean)
	1. 
EC Working Group on Capacity Building

2. 
EC Working Group on Climate and related Water and Environmental Matters 


D.
Other Issues
32.
The Congress approved the development of a WMO Quality Management Framework for National Meteorological and Hydrometeorological Services (NMS).  Further discussion on this matter is provided in CMC47 Doc 10 (b).  The role of the WMO and NMSs in the Global Earth Observing System of Systems (GEOSS), in particular as it relates to the CMO, is provided to the Council in CMC47 Doc. 10 (c).
Action Proposed to Council:

33. The Council is invited to:

Note the Outcome and Highlights of the 15th Congress of the World Meteorological Organization, 2007 that are of particular interest to CMO Member States.
_________
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