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CARIBBEAN  METEOROLOGICAL  COUNCIL




        Doc. 3(a)

FORTY-EIGHTH  SESSION

Georgetown, GUYANA, 1-2 DECEMBER 2008

THE COORDINATING DIRECTOR’S REPORT - 2008
ON CMO HEADQUARTERS UNIT ACTIVITIES

(Submitted by the Coordinating Director)

1.
This document highlights activities of the CMO Headquarters since the 47th session of the Council, held in Kingstown, St. Vincent and the Grenadines on 29-30 November 2007. Factors affecting operational aspects at the Headquarters and other matters of interest are also mentioned for information and guidance where appropriate.  Details of some activities and developments, where necessary, will be dealt with under separate agenda items.

2. For the CMO Headquarters, 2008 was yet another year dominated by the implementation of the 13.2 million Euro European Union-funded CMO Radar Project.  It had been expected that three of the four radars would have been fully operational near or just after the beginning or the 2008 Hurricane Season, but unexpected technical matters, as well as administrative difficulties between the partners in the Project, meant that the three radars became available several months later than planned.  However, the greatest news emerging from the Project is that the three radars are fully operational and have been - or about to be - commissioned and handed over to the respective Governments. Notwithstanding this operational success, there have been major pitfalls along the way within the Project.  Details of these matters will be provided to the Council under Agenda Item 9. 
3.
The 47th session of the Council was informed about the sudden and difficult position that the Headquarters of the Organization had been placed into with the failure of the renewal of the lease on its premises.  The CMO Headquarters lease ended on 30 November 2007 and was not renewed, even though the CMO had made a very early request for its renewal.  In the few weeks after CMC47, difficult negotiations took place between the relevant Trinidad & Tobago Government Ministry and the CMO in order that suitable new premises could be found.  Interventions were made by other interested parties, including the Ministry of Foreign Affairs, the Secretary-General of CARICOM and the Chairman of the Council.  The outcome was that the CMO was forced to reject the accommodation offered as unsuitable for this type of organization; in any case, ongoing renovations to the premises could not be completed in time for the relevant date.  The CMO was forced to make its own efforts to find accommodation that allowed the immediate relocation with minimal preparation.  Final lease agreements with the relevant Government Ministry, as well as solutions to some deficiencies at this new location have been slow.  Efforts continue at the time of this document.  The Council might wish to provide advice on the intention of the CMO to approach the Government of Trinidad & Tobago for a more stable and suitable long-term solution to the CMO accommodation in keeping with the Host Country Agreement on the CMO.
4.
The new location of the CMO Headquarters, in the short term at least, appears quite conducive to proposals that will be presented to the Council under Agenda Item 5, designed to reorganize the Headquarters of the CMO in order to better serve the needs of the Member States.  

5.
One of the unfortunate consequences of the relocation of the CMO Headquarters was the withdrawal of a number of requests by the World Meteorological Organization (WMO) to hold workshops and technical working group sessions in collaboration with the CMO in Port of Spain.  Because of the nature of these sessions, which require the heavy use of IT facilities, the facilities within the CMO Headquarters were normally considered more appropriate and affordable than hotel facilities.

6.
Notwithstanding the time constraints posed by the Radar Project, the activities of the WMO continued to be a major focus of the CMO Headquarters.  The Headquarters coordinated and participated in several technical missions by WMO personnel and/or consultants through many CMO Member States.  The Coordinating Director and Advisors on WMO matters attended the WMO Executive Council in June 2008, during which some very major global policy issues concerning the accreditation and competency of meteorological personnel were tabled.  In the view of the CMO, the emerging standards are most likely to have serious ramifications for the operation of the Meteorological Services in a few CMO Member States.  This topic will be brought to the Council in detail under Agenda Item 11.

7.
The alignment of CMO Headquarters staff remunerations to the CARICOM scales and conditions of service, as approved by the 47th session of the Council, has had a successful and positive impact on staff.  During the year, the Coordinating Director examined the impact of the realignment with respect to the Host Country Agreement between the Government of Trinidad & Tobago and the CMO.  In the process, it was discovered that there were differences in local privileges granted to different CARICOM institutions in Trinidad & Tobago and elsewhere in the Caribbean.  This matter was one of the subjects of discussion weight of the Second Meeting of the Secretary-General of the Caribbean Community and Heads of Community Institutions, and the Inaugural Meeting of HR Managers of CARICOM Institutions.  The aim of the latter meeting was to explore in greater depth the extent of differences and to make recommendations to the Secretary-General of CARICOM for regional rationalization of such matters (see ANNEX II).  

8.
In other staff matters, it is a requirement to inform the Council of any changes with respect to the operations of the CMO Headquarters Staff Terminal Benefit Fund.  The Deed of the Fund stipulated that there must be three trustees, two representing the Employer and one representing the Employees.  Up to the month of October, the Trustees were the Coordinating Director and Mr Willis Mills, Director of Meteorological Services of Trinidad & Tobago for the Employer and Ms Lynn Nimblett, Administrative Officer of the CMO for the Employees.  With the retirement of Mr Mills in October (see paragraph 13) and in keeping with tradition, the new Director of the Meteorological Services of Trinidad & Tobago, Mr Emmanuel Moolchan, has accepted the request to serve as the second trustee for the Employer in the CMO Headquarters Staff Terminal Benefit Fund.

9.
The 47th session of the Council endorsed the hosting by the CMO Headquarters of the 57th session of the Bureau of the World Meteorological Organization (WMO).  The WMO Bureau comprises its President, three Vice-Presidents and the Secretary-General.  The Bureau meets twice a year, with its main meeting held in January and a short version just prior to the annual session of the Executive Council.  The January session has been hosted almost in rotation by the incumbent President, Vice-Presidents and the Secretary-General.  The Bureau is also held in conjunction with a WMO Consultative Meeting on High-level Policy on Satellite Matters, involving the Bureau members and representatives of all the weather satellite operators and Space Agencies around the world. The WMO Bureau session and the Consultative Meeting have been scheduled for 19-22 January 2009 in Port of Spain.  This will be the first opportunity for the Coordinating Director of the CMO, as the Second Vice-President of the WMO, to host such high-level and prestigious WMO meetings.  Hosting these events would enhance the image of the Caribbean region as a whole, Trinidad and Tobago and the CMO itself.  In recognition of the value to the region of hosting these meetings, the National Oceanic and Atmospheric Administration (NOAA) of the USA has offered to provide support funding for the event.
10.
The Council should note that the Coordinating Director’s current contract ends in April 2009.  As required, the Council is requested to approve the renewal of contract and authorize the Secretary-General of CARICOM to issue the new contract under the normal conditions for the post. 

11.
The CMO Headquarters continues to promote the participation in as many scientific, technical and training events as possible by the National Meteorological and Hydrometeorological Services and the CIMH, particularly those funded by the WMO and its partners that have a special relevance to the region.  The number of such opportunities in 2008 was down from the previous few years.  The Coordinating Director facilitated or arranged for the participation of staff from Grenada and the CIMH in 2008 at the following events:

(i)
WMO RA III / RA IV Regional Training Seminar for National Trainers (Caracas, Venezuela, 3-14 March) - Lawrence Pologne – CIMH

(ii)
RA IV Workshop on Hurricane Forecasting and Warning, and Public Weather Services (Miami, FL, USA, 7-19 April) - Hubert Whyte – Grenada
(iii)
WMO International Training Course “Meteorological Hazards on Aviation; Forecasting and Effects on Flight Safety” WMO RCT Alanya facilities (Turkey, 9-13 June) - Adaline Ifill – CIMH
(iv)
WMO/NOAA International Hydrometeorology Analysis and Forecasting Course (Boulder, Colorado, USA, 9-27 June) - Shawn Boyce, CIMH

(v)
WMO Training Seminar on the Management of Meteorological Training Institutions (Langen, Germany, 20-24 October) - Dr David Farrell, Principal, CIMH
(vi)
WMO Meeting of the CAgM Expert Team (ET) on Collection and Evaluation of Operational Agrometeorological Tools and Methodologies (Nairobi, Kenya, 21-24 October) - Adrian Trotman, CIMH

12.
ANNEX I to this document indicates meetings and other events attended (or scheduled attendance) by officers of the CMO Headquarters in 2008.  

13.
The CMO, as an Organization, comprises 16 Member States.  The Directors/Heads of Meteorological and Hydrometeorological Services are the primary points of contacts for Member States with the organs of the CMO (Headquarters & CIMH).  The contribution to their Services and to meteorology and hydrology at the regional and international levels is therefore well known within the CMO.  In this regard, the CMO salutes Mr Patrick Jeremiah, Director of the Meteorological Services of Antigua & Barbuda, and Mr Willis Mills, Director of the Meteorological Services of Trinidad & Tobago, for their contribution and wish them well on their retirement in 2008.  The CMO welcomes their respective replacements, Mr Keithley Meade and Mr Emmanuel Moolchan.  The CMO also welcomes back as the Manager of Meteorological Services of Grenada, Mr John Peters, following a period of absence for university studies.
14.
There are also many individuals who have contributed significantly to meteorology and hydrology in the Caribbean and may have been forgotten after their retirement or may be unknown to the current generation.  The CMO wishes to acknowledge the untimely passing in Australia of Mr Ken Potter, the first head of the Hydrometeorological Service of Guyana, and the architect of the establishment of the Caribbean Operational Hydrological Institute (COHI). A tribute to Mr Potter can be found in ANNEX III to this document, along with some historic information reflecting COHI.
15.
As in the last several years, it was a mixed year for financial contributions to the Organization by Member States.  A number of Members States made their full annual contributions while several made only partial contributions.  However, many of these were received quite late in the year.  As of 15 November, only 68% of the 2008 contributions were received.  At the time of preparation of this document, as has been the case in the last many years, a few Members failed to make any contribution at all for the year.  This specific matter has been repeatedly noted in the annual audit of the CMO (see Doc. 3(c)).  The matter of these arrears is addressed in Agenda Item 5(d). 
Action Proposed to Council:

16.
The Council is invited to:

(a) note the activities and issues concerning the CMO Headquarters, particularly those concerning the CMO Headquarters relocation, the Radar Project implementation and WMO and CARICOM-related activities;

(b) endorse the composition of the Trustees of the Staff Terminal Benefit Fund for the CMO Headquarters;

(c) note the arrangements for the hosting by the CMO Headquarters of the WMO Bureau and other related high-level meetings in 2009;
(d) note the contribution to Guyana and the Organs of the CMO by Mr Ken Potter, the first head of the Hydrometeorological Service of Guyana;

(e) note the budgetary difficulties experienced by the CMO Headquarters;

(f) commend the effort and the internal arrangements of Members that managed to meet their contribution commitments to the Organization;

(g) approve the renewal of the Coordinating Director’s contract and authorize the Secretary-General of CARICOM to issue the new contract under the normal conditions for the post.

_________
2008 CMO HQ Missions

(not related to the CMO Radar Project and CMC meetings)

15-16 (am) January
Eighth session of the WMO Consultative Meetings on High-level Policy on Satellite Matters (CM-8), New Orleans, USA [CD]

16 (pm)-18 January

Fifty-ninth session of the WMO Bureau, New Orleans, USA 

[CD]  in conjunction with…

20-24 January


88th session of the American Meteorological Society, 

New Orleans, USA  [STO]

28-30 January


GCOS-CCCCC Strategic Implementation Planning Meeting, 

Belize City, Belize [CD]

18-20 February
Presidents of WMO Technical Commissions, WMO Secretariat, Geneva [2nd VP-Chair]
13-15 April
CARICOM - Twenty-Fifth Special meeting of the Council for Trade and Economic Development (COTED) [Environment] Georgetown, Guyana [STO]

23-28 April
RA IV Hurricane Committee, Twenty-ninth session, Orlando, Florida, USA [CD, STO, Sambula & Smith & TCI team]

April 30
2nd Project Steering Committee, CDERA Institutional Support and Capacity Building for Disaster Management in the Caribbean Project, Barbados [STO]
16 June
1st session of the EC Working Group on Capacity Building, WMO Secretariat, Geneva [2nd VP-Chair]

17 June 
Sixtieth session of the WMO Bureau, WMO Secretariat, Geneva


[CD]
18-27 June 
WMO Executive Council – Sixtieth Session, WMO Secretariat, Geneva [CD, STO, Sambula]
2-5 July


CMO Planning Visit for CMC48, Georgetown, Guyana [AO, AC]

28-31 July
2nd Meeting of the Secretary-General of CARICOM and Heads of Community Institutions, CARICOM Secretariat, Georgetown, Guyana [CD]

29 Sept – 4 October

GEOSS for the Americas Meeting, Panama City, Panama [STO]

21-23 October


1st Steering Committee Meeting on WMO CARIB-HYCOS Project,

Fort-de-France, Martinique [CD]

24 October
Meeting between CMO and Météo-France, Fort-de-France, 

Martinique [CD]

27 October
CARICOM Meeting of Human Resource Officers, Barbados [STO, AO]

8 December
1st Meeting of the CARIFORUM/EU/FTA/DOMs/OCTs Task Force on Disaster Management, Barbados [STO]





in conjunction with…
9-10 December
3rd Caribbean Conference on Comprehensive Disaster Management, Barbados [STO]

15-17 December

Caribbean All Hazards Conference, Montego Bay, Jamaica [CD]

___________

Extract from the Summary of the Inaugural Meeting of HR Managers of CARICOM Institutions

Barbados, 27 October 2008

DEVELOPMENT OF GENERAL ADMINISTRATIVE PRINCIPLES FOR THE

OPERATION AND HOSTING OF CARICOM INSTITUTIONS
(i)
Formalization of the Status of Institutions under the Revised Treaty of Chaguaramas: 

The CARICOM Secretariat agreed to coordinate this process.   Delegates were referred to Articles 21 and 22 of the Revised Treaty and requested to check internally on the true status of their institutions within CARICOM.  If no record exists of having either full or associate membership status, they were asked to contact the Secretary-General through their relevant Directorate at the CARICOM Secretariat if they desired such membership.  A reminder was made of the need to ensure such requests were received by December 2008 in order to be considered for the agenda of the March 2009 Intercessional Meeting of Heads of Government.

(ii)
Establishing General Principles to guide Headquarters Agreements:

CXC agreed to lead on this.  Institutions were asked to send questions, issues and ideas to CXC by November 30, 2008.  CXC will then collate these submissions and forward a report to CARICOM by December 31, 2008, along with a letter requesting that these matters be included on the agenda for consideration at the next Intercessional Meeting.

(iii)
Arbitration and Dispute Settlement:

CLIC agreed to take the lead, working with the other legal institutions on implementing a study and making recommendations to the CARICOM Secretariat on how best to set up a mechanism to deal with disputes.  The report will be sent to the CARICOM Secretary-General through the General Counsel by December 31, 2008.

(iv)
HR-related Matters:

A working group comprising the CARICOM Secretariat, CXC, UWI and CROSQ is to be set up to explore and advise on issues, such as succession planning, standardization of job codes/descriptions, and documentation of related policies and procedures.  CDERA advised that the institution would be undergoing an institutional strengthening exercise in 2009 and would be establishing a post of HR Specialist whose services would be lent to this effort.

A template to begin the process of standardization of job codes would be created by the CARICOM Secretariat with inputs from the working group by the end of the year and circulated to institutions to complete and return by June 30, 2009.  It was agreed that institutions would need to contribute to the cost of the CARICOM Secretariat undertaking the standardization and conducting a regional salary survey.  These contributions could either be in the form of financial and/or technical resources as both would be required from institutions in order to effectively complete this task.

___________

THE CARIBBEAN METEOROLOGICAL ORGANIZATION

remembers

KENNETH EVAN DUKE POTTER (1935-2008)

Kenneth Evan Duke Potter, Director of the Guyana Hydrometeorological Service from 1965 to 1975 and Permanent Representative of Guyana with WMO from 1967 to 1979, died at the Royal Prince Alfred Hospital in Sydney, Australia on 10 June 2008, a few days before his 73rd birthday.

Kenneth Potter - Ken to his friends - was born in Georgetown, Guyana (then British Guiana until 1966) on 14 June, 1935.  He received his secondary school education at Queen’s College, the prestigious boys’ school in Georgetown then obtained a Guyana scholarship to study civil engineering.  He obtained a BSc degree at Aberdeen University in Scotland in 1958 and a postgraduate Diploma in Engineering Hydrology from the Imperial College, London University, 1963.

Ken began his professional career in the Drainage and Irrigation Department and held various engineering posts between 1958 and 1965.  When the Guyana Hydrometeorological Service was created in 1965 as a centralised Division of the Ministry of Works and Hydraulics, Ken was appointed Chief Hydrometeorological Officer; a position he held for nine years. Under his direction, the Hydromet Service developed rapidly into a well coordinated and dynamic entity with a solid core of professional personnel.

Early in his Hydromet mandate, Ken Potter recognized that an important limitation to water resources assessment and development in Guyana and throughout the English-speaking Caribbean was the inadequacy of trained hydrological technicians.  He accordingly sought the establishment of institutionalized training similar to that being done for meteorological technicians in the region.  He became the driving force behind the creation of the Caribbean Operational Hydrology Institute (COHI) set up in 1980 with WMO sponsorship alongside the Caribbean Meteorological Institute (CMI) in Barbados. 

In 1968, Ken met Lesley, a young Australian graduate student in geography, who was undertaking fieldwork in Guyana as part of her PhD programme at McGill University in Montreal.  In 1971, Lesley returned to take up a position at the University of Guyana. She and Ken were married in Georgetown in 1973.

In 1975, Ken was appointed Chief Works Officer in the Ministry of Works and Transport with the responsibility for coordinating and overseeing the work of the eight Technical Divisions. 

In 1980, Ken served as a WMO consultant to kick start the operational phase of the COHI project.  Several years later, COHI was amalgamated with CMI to create the Caribbean Institute for Meteorology and Hydrology, as it is today.

Ken had more than a professional interest in water; he was very enthusiastic about water sports and none more so than rowing, a passion for which he seemed to have acquired during his student days in the UK. He was a founder member of the Georgetown Rowing Club. He enjoyed sailing on the Demerara River and occasionally ventured out to the Caribbean Sea and around the islands.

In 1980, Ken resigned his post in Guyana and settled with Lesley in Adelaide, Australia.  From 1981 to 1992, he worked with a consulting firm on a broad range of hydrology and hydraulic engineering projects for a number of district councils in both the Adelaide metropolitan area and nearby rural districts in South Australia.  In 1993, he opened his own consultancy specialising in flood and drainage problems  
After twenty-three years in Adelaide, Ken and Lesley both retired and moved to Canberra, where they spent the last four and a half years. 

Ken was highly respected for his work both in the Caribbean and in his new homeland of South Australia.  His family and many friends describe him as a gentleman, quiet and kind.  It was a pleasure to have known him and worked with him and a privilege to have been his friend.

Our thoughts are with his wife Lesley and his sister Ann.

________

by John Bassier

[John Bassier is a former Hydrometeorological Officer in Guyana and former Chief of the Hydrology Division, Hydrology and Water Resources Department of the World Meteorological Organization in Geneva]
CMO HISTORIC DATES and FACTS

	Dates
	Event

	1951
	Establishment of a centrally-administered British Caribbean Meteorological Service  (BCMS), HQ in Port of Spain

	1958
	BCMS name changed to West Indies Meteorological Service (WIMS) with the formation of the West Indies Federation 

	1962
	Establishment by Caribbean States of the Caribbean Meteorological Council (CMC)

	1962
	Dissolution of the WI Federation

	1963
	Establishment of the Caribbean Meteorological Service (CMS), replacing the WIMS after the dissolution of the Federation

	1967
	The Caribbean Meteorological Institute (CMI) was established in Barbados by the CMS as part of a project in cooperation with the United Nations Development Programme plan of operation entitled “Improvement of the Caribbean Meteorological Services”

	1973 (August)
	Establishment of CARICOM through the Treaty of Chaguaramas

	1973 (October)
	The Caribbean Meteorological Organization (CMO) was established to replace the CMS.  CMC and CMI integrated into CMO.  CMC now the Governing Body of the CMO

	1982
	Establishment by the CMO of the Caribbean Operational Hydrological Institute (COHI)

	Mid-1980s
	The amalgamation by the CMO of the Caribbean Meteorological Institute (CMI) and the Caribbean Operational Hydrological Institute (COHI).  Name continued as CMI until 1999

	1999
	Official name change of CMI to the Caribbean Institute for Meteorology and Hydrology (CIMH)


	
	BCMS-CMO Heads

	1951-1961
	Mr Angus Grinsted (UK) - First Director-General BCMS

	1961 - 1972 (July)
	Mr. Kelvin V.W. Nicholls (South Africa/UK) – BCMS-CMS Second Director-General  [Deputy: Mr John Channon]

	1972 (August) to 1999
	Mr Cyril Egbert Berridge (Trinidad & Tobago) - Director General (CMS).  With the establishment of the CMO in 1973, the post of Director General was renamed Coordinating Director

	2000 (January) to present
	Mr Tyrone W. Sutherland (St. Lucia) – Coordinating Director

	
	CMI-CIMH Heads:

	1967-1971
	Mr David Smedley (USA) – Principal [UNDP-designated]

	1971-1983
	Mr Geoffrey Rudder (Barbados) – Principal

	1983 – 2006 (April)
	Dr Colin Depradine (Barbados) – Principal

	2006 (April) to present
	Dr David Farrell (Barbados) – Principal


	Formal Relationship between the CMO and the World Meteorological Organization (WMO)

	By agreement between the CMO and the WMO, the CIMH (formerly CMI) was designated as a WMO Regional Meteorological Training Centre in 1978, and as a WMO Regional Instrument Centre in 1997

	The CMO and the WMO have had close ties for several decades, but that relationship was made formal in 2002 when the Executive Bodies of both Organizations agreed on a set of “Working Arrangements” to govern their future collaboration
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