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Tortola, BRITISH VIRGIN ISLANDS, 9-10 NOVEMBER 2009

NOTES  ON  THE  AGENDA

(Submitted by the Coordinating Director)

CMO documents bear the same numbers as relevant agenda items for ease of reference.  Actions proposed to Council are reflected in the documents.

Item 1:
OPENING SESSION AND ELECTION OF CHAIRMAN
The format for the opening session is made in coordination with the hosts.  Election of a Chairman follows.  Traditionally, the Chairman comes from the host country.

Item 2:
ADOPTION OF AGENDA AND PROCEDURAL MATTERS
The Agenda may be amended and subsequently adopted.  Working hours, coffee breaks, matters of general interest, special and local arrangements are announced. 

Item 3:
CMO HEADQUARTERS UNIT MATTERS
a) Coordinating Director’s Report
The Coordinating Director makes an annual report to the Council on the activities of the CMO, on issues deemed relevant to its operations and seeks policy guidance and advice as necessary.  Members are invited to comment, advise, inquire or make recommendations.

b) Status of Refundable Balances
Up-to-date figures for the Refundable Balances account from reimbursements from the UK and held by the CMO Headquarters Unit for Members is presented. 
c)
Auditors Report
The accounts of the CMO for 2008 have been audited by the Trinidad and Tobago Auditor General’s Division.  The report of the auditors will be submitted for the consideration of the Council.

Item 4: 
STATUS OF ACTIONS FROM PREVIOUS SESSION

A summary of the decisions of CMC48 (Georgetown, Guyana, 2008) will be brought to the current session of the Council.  The status of actions taken to implement these decisions will be presented in this document, but more detailed discussions on these actions will be presented under other agenda items, if appropriate. 
Item 5:
STRENGTHENING THE CMO HEADQUARTERS - IMPLEMENTATION OF INSTITUTIONAL REVIEW RECOMMENDATIONS
In 2008, the Council considered that regional and international events in recent years had intensified the need for changes within the organs of the CMO, far outstripping the pace of implementation of any of the recommendations of the Council-commissioned CMO Institutional Review, completed in 2004.  The 48th session of the Council took a preliminary look at a possible structure for the strengthening of the CMO Headquarters.  Further elaboration of this matter will be undertaken.  Related issues pertaining to the CIMH will be discussed under Agenda Item 7.
Item 6:
CMO BUDGETS (Headquarters Unit, CRN and Radar)
A draft of the CMO 2010 budget estimates is presented to the Council.  The Council, as the final arbiter of all CMO budgets, will decide on the CMO Budgets for the year 2010.  The Council will also be presented with the latest Statement of Contributions and Arrears, in order to monitor progress, if any, in alleviating the financial difficulties of the Organization.  When expenses are incurred that are not provided for in the approved budget, revised estimates are brought to the Council for approval.  In this case, the Council will be asked to approve revisions to the 2009 estimates. 
Item 7:
CIMH MATTERS
a) Board of Governors:
The Board of Governors of the CIMH will meet a few days before the Council session and the Chairman of the Board will submit its report to the Council.  That report is expected to include, inter alia, urgent matters that impact on the physical and technical facilities at the Institute, as well as the Strategic Planning process for the CIMH.
b) The Principal’s Report:
The Principal of the CIMH will report to the Council on the activities of the CIMH for the past year.  The reports of the Chairman of the Board and the Principal will then be open for further discussion and appropriate decisions by the Council. 
Item 8:
ANNUAL MEETING OF THE DIRECTORS OF METEOROLOGICAL

SERVICES

The Directors or representatives of the Meteorological Forecast and non-forecast Offices meet before the Council session to discuss a range of scientific/technical matters affecting their operations, including their operations during severe weather and the hurricane season.  A report of the discussions will be submitted to the Council, with special emphasis on recommendations that require specific considerations and/or approval. 
Item 9
CMO WEATHER RADAR PROJECTS
The CARIFORUM administered, European Union-funded CMO Weather Radar Project, Implemented by the CMO, reached its conclusion in 2009.  The Council will be brought up-to-date on the final phase activities, including the resolutions to many hurdles and difficulties encountered.  The Council will be given a demonstration of the radar output and will be presented with issues that require firm actions at the national level to ensure the smooth and complete operational use of the four new radars.  The Council will also be informed of the new and separate project in which the CMO has entered into an agreement with the Cayman Islands Government to install a Doppler weather radar for those islands. 
Item 10:
OTHER PROJECT UPDATE AND PROPOSALS
The Council will be briefed on the status of several projects involving the CMO and partner organizations, such as the WMO.  The Council will be briefed on the implementation of the island component of the WMO hydrology project (CARIB-HYCOS) that is aimed at improving the region’s fresh water management, mitigating the impact of water-related disasters such as floods and droughts, and contributing to regional and global studies of the impact of climate change on water resources.  The CMO is collaborating with the authorities in the Turks & Caicos Islands for the development of a Meteorological Service for those islands.  This will be a phased activity over several years. The 49th session of the Council will also be given an insight to some other projects under consideration by the CMO Headquarters in the near future. 
Item 11:
SPECIAL CMO AND WMO ISSUES
a) The outcome and highlights of the 2009 WMO Regional Association IV (North America, Central America and the Caribbean), held in the Bahamas, will be presented to the Council.  
b) At a side meeting in the Bahamas, proposals for a new regional initiative by the Government of Finland, to be carried out in close collaboration of the CMO, ACS and regional partners, were discussed.  The Council will be briefed on this initiative and any follow-up action.
c) The relevant highlights of 61st session of the Executive Council of the World Meteorological Organization, which took place in Geneva in June 2009, will be presented to the Council.  The impact of WMO’s Programmes on the Meteorological and Hydrometeorological Services in the Caribbean will be discussed.  The Coordinating Director of the CMO, as the Second Vice-President of the WMO, strengthened his team of advisers/experts to the session to increase the regional input into the session and to facilitate the critical follow-up actions. 
d) The 2009 Executive Council continued to feature important and somewhat difficult discussions and decisions in relation to the issue of Quality Management within the Meteorological Services. Embedded within this issue, and of critical concern to the Caribbean, are new requirements for staff qualifications and operational standards of the services provided to the Aviation Community.  The 48th session of CMC (Guyana, December 2008) also had extensive discussions on these matters.  The latest position of the WMO and the urgent regional actions required will be elaborated to the Council. 
e) In September 2009, the WMO convened the very crucial World Climate Conference – 3.  The High-level segment of WCC-3, which included several Heads of State and Government, and many Ministers, decided to create a Global Framework for Climate Services to strengthen global production, availability, delivery and application of science-based climate prediction and services to help the global community better adapt to the challenges of climate variability and change.  The WCC-3 outcomes have potentially major implications for the Member States of the CMO and the CMO itself as an Organization.  Council will be provided with the outcome for its deliberation.
f) In September 2009, CARICOM organized a Ministerial-level meeting in St. Lucia on Climate Change and Development in preparation for the United Nations Conference on Climate Change, to take place in Copenhagen, Denmark (December 2009).  Relevant outcomes from this meeting will be brought to the Council.
g) Although two years away, the Council is invited to discuss certain aspects of its strategies for the 2011 session of the World Meteorological Congress, including support for specific officers.  More elaborate discussions will take place in 2010.  Discussions on this matter are carried out in camera.
Item 12:
OTHER MATTERS
Miscellaneous issues not covered in the Agenda may be brought up under this item.

Item 13:
DATE AND VENUE OF CMC50 IN 2010
CMC is mandated to meet annually and traditionally does so in a different Member state.  Members that have not hosted in recent times are invited to seek authorization to do so and to extend an invitation to the Council for the meeting in the year 2010.  One such invitation has already been received.  Members may, if they so choose, give indications of interest for the year 2011.

________

CMO Headquarters

September 2009
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