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Doc. 5
FORTY-NINTH  SESSION

Tortola, BRITISH VIRGIN ISLANDS, 9-10 NOVEMBER 2009 
STRENGTHENING  THE  CMO  HEADQUARTERS  -  IMPLEMENTATION  OF  INSTITUTIONAL REVIEW  RECOMMENDATIONS
(Submitted by the Coordinating Director)

Background and Discussion
1.
The Institutional Review of the Caribbean Meteorological Organization and its organs (the CMO Headquarters, the CIMH and the CMF) was first commissioned by the Council at its 40th session (Barbados, 2000) but was completed in 2004 after many delays.  It felt that a review was needed “…in order to provide guidance for their operations in the short and medium term, and for the development of strategic plans to enable them to adequately respond to the challenges which they would encounter in a rapidly changing global environment”.

2.
Regional and international events in recent years have intensified the need for changes within the organs of the CMO, far outstripping the pace of implementation of any of the recommendations of the Institutional Review.  Changes are being undertaken by the CIMH to meet these challenges, but changes are also urgently needed at the CMO Headquarters.  Over the past few years and continuing in 2009, there have also been increasing calls albeit unofficial, for the CMO HQ to take on a more formal oversight role to ensure professional and operational standards of the Meteorological and Hydrometeorological Services in the region.  This was also an independent recommendation of the Institutional Review, although it is not quite in keeping with the current advisory role of the CMO. 
3.
Keeping the Institutional Review recommendations in mind therefore, the 48th session of the Council (Guyana 2008) took a preliminary look at a possible structure for the strengthening of the CMO Headquarters, intended to lay the foundation for a stronger Headquarters that would be more capable of meeting the challenges of the 21st century for the benefit of the Member States.  ANNEX I shows the current Organizational Structure of the CMO Headquarters.  ANNEX II provides the proposed Organizational Structure for the CMO Headquarters.  In this regard, the Council agreed that, as a matter of urgency, the proposed staff positions of International Affairs Officer and Project Development Officer should be provided for in the 2010 budget and that a Sub-Committee of the Council, comprising representatives of Barbados, Saint Lucia and the CMO should elaborate job descriptions for the required positions and determine the exact financial implications of the recruitment in 2010.
4.
ANNEX III shows the results of the Sub-Committee’s work.  The financial implications for the recruitment in 2010 are reflected in the budget estimates before the Council, shown in CMC49 Doc.6 (a), so that the Council may make its final determination under Agenda item 6.

Action Proposed to Council:

5.
Council is invited to:

(i)
Considering its previous decisions, Give further guidance on priorities, timetables and budget implications; or 
(ii)
Make its own further proposals to strengthen the organizational structure of the CMO Headquarters for the future.
_______

CMO HEADQUARTERS ORGANIZATIONAL STRUCTURE

2008

The full CMO Headquarters Organizational Structure, including Project staff, is shown in the following diagram:
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The Headquarters Staff hierarchy is as follows.

· Coordinating Director

· Science and Technology Officer

· Administrative Officer

· Accounts Clerk

· Clerk Typist

· Messenger

· Cleaner

January 2008


























Notes:

The 2004 CMO Institutional Review made several recommendations in connection with the CMO Headquarters.  Full details can be found in the Report of the Review.  Some relevant points extracted from its Executive Summary are:

“The CMO must be reenergized to be the regional focal point adding value through global positioning of the regional views and the special environmental needs of our small island states while providing strategic leadership for policy advice in the areas of Climate Change, Climatology, Meteorology and Hydrology to support sustainable development.”

“Notwithstanding a point of view that sees the role of the CMOHQ as advisory with access for technical support from the CIMH, the National Meteorological Services and Puerto Rico; generally, it was felt that much more could be accomplished if the Coordinating Director had professional technical/scientific staff to support his efforts. This is viewed as a serious weakness in the structure particularly in the context of loss of institutional memory if he exits the organization.”
“….the core recommendations are to strengthen the technical capacity and to fill the void of project management and monitoring/evaluating capacities.”
“The CMF, when properly constituted and established, will have a critical role as a vehicle for raising funds. To this end, an action plan for its implementation is provided in the recommendations.”
Some of the many recommendations for the CMO Headquarters have been undertaken.  However, the organizational diagrams above are designed to open discussions on how to move towards achieving others and/or modify them to take into account subsequent global & regional developments.  Extracts from some pertinent recommendations for the Headquarters are:

7.2.1.1
A Mission Statement be formulated for the CMO to express in writing its goals, characteristics, values and philosophy, to articulate relevance for its existence and be a means of measuring its accomplishments.  

7.2.1.2
Strategic planning must be mandated for both the CMOHQ and the CIMH.  Every effort must be made to involve as many stakeholders as possible in the strategic planning process to ensure universal ownership of the plan.  

7.2.1.3
The CMO should lend best efforts to ensure use of Standard Operating Procedures by NMSs to assure consistent data quality and facilitate tighter control of regional forecasting.

7.2.1.4
The staff complement of the CMOHQ be augmented by two professional/technical positions of Senior Scientific Officer and Projects Officer. 

7.2.1.5
With these additional resources, the Coordinating Director will have less call on his time for attention to routine scientific matters and so be able to provide the required strategic leadership. 

7.2.1.11
The CMO takes the necessary steps to become more involved with activities in both the public and private sectors that provide opportunities for  ‘showcasing’ the silent linkages that exist and ought to be exploited with various institutions.

________

INTERNATIONAL AFFAIRS OFFICER

CCS Level S4

DUTIES AND RESPONSIBILITIES

Under the supervision of the Coordinating Director of the CMO and subject to overall policy directives, the duties of the post are the following:

1. Promotion of policy-level relationships and activities with relevant regional institutions, in particular institutions of the Caribbean Community, in areas of common interest with the CMO; 

2. Promote the development of CMO’s relations and activities, at the policy level, with international organizations, particularly those involved in or with a direct relationship to the meteorological and hydrological communities, such as the World Meteorological Organization (WMO), the International Civil Aviation Organization (ICAO), the UN, GEO, IPCC, CCCCC, etc.;

3. Coordinate the development and implementation of CMO administrative frameworks for cooperation with relevant international conventions;

4. Provide support for CMO’s participation in WMO’s activities, and take part, as appropriate, in WMO Working Groups or focal point functions; 

5. Promote and coordinate the regional meteorological community’s role in disaster risk reduction, mitigation, preparedness and response, in collaboration with regional and international partners, such as CDEMA, ACS, WMO, NOAA, etc.;

6. Promote internal CMO coordination between technical and non-technical issues in connection with regional and international institutions and organizations;

7. Coordinate Resource Mobilization activities of the CMO Headquarters and, where appropriate and feasible, of the Caribbean Institute for Meteorology and Hydrology (CIMH) and the Caribbean Meteorological Foundation (CMF);

8. Promote the local, regional and international visibility of the CMO, particularly public information activities, and foster the improvement in the visibility of the National Meteorological and Hydrological Services (NMHS) of CMO Member States through the enhancement of the Role and Operations of NMHSs;

9. Coordinate the production of CMO Headquarters Annual Reports and Strategic and Operational Plans; 

10. Assist in the organization and running of sessions of conferences, seminars and workshops within the areas of competence of the CMO;

11. Assist in the planning, implementation and evaluation of projects relating to weather, climate, water and related fields for the benefit of the CMO Members, and assist in the coordination of CMO’s activities in projects implemented by other organizations;

12. Assist with the organization of sessions of the Directors of Meteorological Services of CMO countries and sessions of the Caribbean Meteorological Council;

13. Assist in the preparation of documentation for and reports of sessions of the Directors of Meteorological Services of CMO countries and sessions of the Caribbean Meteorological Council, and assist in the conduct of the sessions, as appropriate;

14. Draft relevant CMO correspondence and publications;

15. Assist in managing Headquarters activities;

16. Undertake other duties as required.

QUALIFICATIONS 

(Applications from suitably qualified male or female candidates are treated equally)

Education

At least a Bachelors degree in meteorology or in a related field of environmental/physical sciences.

Experience

Ten years experience (five years with an advance degree) in international relations as may have been gained through working with regional and/or international programmes, such as activities of WMO, ICAO and IPCC.  Knowledge of information technology applications is required.  Experience as a meteorologist in one of the National Meteorological and Hydrometeorological Services of CMO Member countries will be an asset.  Additionally, professional experience at a regional tertiary institution or CIMH would be an advantage.

Other requirements

Maturity of judgement, initiative and originality of ideas.  The ability to express ideas clearly in oral and written reports, documents and correspondence.  The ability to work comfortably with personal computers, particularly the use of propriety software and the Internet.

________

PROJECT DEVELOPMENT OFFICER
CCS Level S2
DUTIES AND RESPONSIBILITIES

Under the overall supervision of the Coordinating Director of the CMO and subject to overall policy directives, the Project Development Officer reports directly to the Science and Technology Officer and works in close collaboration with other CMO staff and partner institutions in the provision of support for various projects.

Specifically, the duties of the Project Development Officer post are the following:
1. Assist in the planning, development, implementation and evaluation of projects relating to weather, climate, water and related fields for the benefit of the CMO Member States;

2. Assist in day-to-day project operations in collaboration with funding agencies and project partners, including the preparation and review of project implementation reports and other related documents;

3. Be responsible for the management of project correspondence and reports;
4. Monitor the execution of project contracts and propose contract amendments where necessary;

5. Participate in steering committees of projects under preparation or implementation;

6. Assist in information sharing and coordination of activities amongst beneficiary country and partner institutions;

7. Design and develop various communication and visibility material, including brochures, project profiles, advertisements, and posters, as required;

8. Provide regular updates, review and revision of the CMO Website and its Internet and Intranet system;

9. Be responsible for updating the CMO Headquarters technical library, including related electronic access and catalogues;

10. Keep abreast of developments within the World Meteorological Organization (WMO), the International Civil Aviation Organization (ICAO) and other related specialized agencies within and outside of the Caribbean;

11. Provide technical backstopping to the National Meteorological and Hydrological Services of CMO Member countries, to the Caribbean Institute for Meteorology and Hydrology (CIMH) and, if required, to relevant projects being undertaken by partners;

12. Assist in the preparation of working documents to be submitted to CMO-related meetings on issues emanating from project activities, assist in the conduct of the sessions and in the preparation of reports of sessions;

13. Draft relevant CMO correspondence and publication;

14. Undertake other duties as required.

QUALIFICATIONS 

(Applications from suitably qualified male or female candidates are treated equally)

Education

University degree in the field of environmental sciences or a physical science degree, and specialised training as evidenced by a certificate such as the Certified Associate in Project Management (CAPM) or equivalent.

Experience

A minimum of five years experience in the science field with a minimum of two years experience in Project Management, especially in the formulation, monitoring, evaluation and implementing of projects.

Other requirements

Maturity of judgement, initiative and originality of ideas.  The ability to express ideas clearly in oral and written reports, documents and correspondence.  The ability to work comfortably with personal computers, particularly the use of propriety software and the Internet.

________
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