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FORTY-SIXTH  SESSION

St. John’s, ANTIGUA & BARBUDA, 7-8 DECEMBER 2006

CIMH MATTERS

THE FUTURE CIMH – PLANNING THE ROAD AHEAD 

(Submitted by the Coordinating Director)

Introduction

1.
The 40th Session of the Council (Barbados, 2000) commissioned an Institutional Review of the Organs of the CMO, namely, the CMO Headquarters, the Caribbean Institute for Meteorology and Hydrology (CIMH) and the Caribbean Meteorological Foundation (CMF) “…in order to provide guidance for their operations in the short and medium term, and for the development of strategic plans to enable them to adequately respond to the challenges which they would encounter in a rapidly changing global environment”. 

2.
One of the primary reasons for the decision to undertake the Institutional Review was the Council’s concern about the role and effectiveness of the CIMH in light of changing technologies and management styles, its teaching programmes, the level and quality of research carried out, its meteorological instrument maintenance capability, projects undertaken and its resource mobilization capacity.  The Council felt that the review of the role and programmes of the Institute should be undertaken with a view to positioning the institution to play a more meaningful role regionally and internationally in the future in light of major environmental and scientific developments taking place.  
3.
The Final Report of the Institutional Review was presented to Member countries in 2004 and 2005.  While a number of recommendations have already been carried out, the review summarised a number of other recommendations for the CIMH:

(i)
Strengthen the technical capacity and to fill the void of project management and monitoring/evaluating capacities;

(ii)
Improve research activities to generate independent income for the Institute;
(iii) Modification of the CIMH’s programme delivery mode to incorporate a distance education component utilising the Internet and UWI distance education facilities;
(iv) Pursue or improve linkages with other organizations, interest groups and institutions to lead to meaningful exchange of information and resource-pooling;

(v) Improve the physical plant of the CIMH, which is well located, but which is (close to) 40 years old, poorly maintained, in need of refurbishment with inadequate signage and updated equipment.

4.
Some historic information on the CMO is shown in ANNEX I to this document, while a summary of the information on the CIMH is shown in ANNEX II.  As indicated in the ANNEXES, the CIMH is affiliated to the University of the West Indies, with which it undertakes joint programmes, and the World Meteorological Organization (WMO), which designated it as a WMO Regional Meteorological Training Centre (RMTCs) and as a WMO Regional Instrument Centre (RIC). 

5.
The WMO undertakes periodic reviews of the programmes and activities of the RMTCs and RICs around the world.  The Coordinating Director of the CMO had indicated to earlier sessions of the Council the views of some senior officials in WMO that the time was right for a full review and modernization of CIMH’s training programmes for meteorological and hydrological staff, very much in line with the views expressed by the CMO Institutional Review and the Council.  
6.
Preliminary discussions by the Coordinating Director with donor agencies and the WMO indicate that a project to review and modernize the CIMH would likely receive very favourable reaction, especially as many international agencies have been earmarking considerable resources to environmental matters, such as climate change and impacts, which are in keeping with its mandate but not currently a major activity of the CIMH.
7.
Considering that the CIMH is currently undergoing a major change in academic personnel, particularly the appointment of a new Principal in May 2006, the time may be opportune to undertake such a project for the CIMH.  The Coordinating Director and the Principal therefore propose to pursue initial discussions with the WMO on the feasibility of a project to modernize the CIMH.  It is the intention of the CMO that any such modernization will also include improvements in the physical structure of the Institution.
ACTION PROPOSED TO COUNCIL:
8.
The Council is asked to:
(a) Discuss and endorse the proposals of the Coordinating Director and the Principal to establish a project for the modernization of the CIMH in collaboration with the WMO;
(b) Provide further guidance in this direction, as appropriate. 
_______
CMO HISTORIC DATES and FACTS

	Dates
	Event

	1951
	Establishment of a centrally-administered British Caribbean Meteorological Service (HQ, Port of Spain)

	1958
	BCMS name changed to West Indies Meteorological Service (WIMS) with the formation of the West Indies Federation 

	1960
	Establishment by Caribbean States of the Caribbean Meteorological Council

	1962
	Dissolution of the WI Federation

	1963
	Establishment of the Caribbean Meteorological Service (CMS), replacing the WIMS after the dissolution of the Federation

	1967
	The Caribbean Meteorological Institute (CMI) was established in Barbados by the CMS as part of a project in cooperation with the United Nations Development Programme and the World Meteorological Organization in the plan of Operation entitled Improvement of the Caribbean Meteorological Services

	1973 (August)
	Establishment of the Caribbean Community (CARICOM) through the Treaty of Chaguaramas.  Meeting of Heads of Government at Chaguaramas decided to establish the Caribbean Meteorological Organization (CMO) as a specialized agency of CARICOM

	1973 (October)
	Caribbean Meteorological Organization (CMO) was established in St. Kitts, Nevis and Anguilla to replace the CMS.  CMI integrated into the CMO.

	1982
	Establishment by the CMO of the Caribbean Operational Hydrological Institute (COHI), collocated with CIMH in Barbados

	Mid-1980s
	The amalgamation by the CMO of the Caribbean Meteorological Institute (CMI) and the Caribbean Operational Hydrological Institute (COHI).  Name continued as CMI until 1999

	1999
	Official name change of CMI to the Caribbean Institute for Meteorology and Hydrology (CIMH)


	
	BCMS-CMO Heads

	1951-1961
	Mr Angus Grinsted (UK) - First Director-General BCMS

	1961 - 1972 (July)
	Mr. Kelvin V.W. Nicholls (South Africa/UK) – BCMS-CMS Second Director-General  [Deputy: Mr John Channon]

	1972 (August) to 1999
	Mr Cyril Egbert Berridge (Trinidad & Tobago) - Director General (CMS).  With the establishment of the CMO in 1973, the post of Director General was renamed Coordinating Director.

	2000 (January) -
	Mr Tyrone W. Sutherland (St. Lucia) – Coordinating Director

	
	CMI-CIMH Heads:

	1967-1971
	Mr David Smedley (USA) – UNDP-designated

	1971-1983
	Mr Geoffrey Rudder (Barbados)

	1983 – 2006 (April)
	Dr Colin Depradine (Barbados)

	2006 (May) - 
	Dr David Farrell (Barbados)


	Formal Relationship between the CMO and the World Meteorological Organization (WMO)

	By agreement between the CMO and the WMO, the CIMH (formerly CMI) was designated as a WMO Regional Meteorological Training Centre in 1978, and as a WMO Regional Instrument Centre in 1997

	The CMO and the WMO have had close ties for several decades, but that relationship was made formal in 2002 when the Executive Bodies of both Organizations agreed on a set of “Working Arrangements” to govern their future collaboration


________

CARIBBEAN METEOROLOGICAL ORGANIZATION

INFORMATION SHEET No. 2

THE CARIBBEAN INSTITUTE FOR METEOROLOGY AND HYDROLOGY
The Caribbean Meteorological Organization (CMO) is structured into four arms: 

· The Caribbean Meteorological Council (CMC) of Ministers- the Governing Body of the CMO;

· The CMO Headquarters Unit, located in Port of Spain, Trinidad;

· The Caribbean Institute for Meteorology and Hydrology (CIMH), located in Barbados; and

· The Caribbean Meteorological Foundation (CMF). 
The Caribbean Institute for Meteorology and Hydrology (CIMH) is the training and research arm of the CMO.  It was formed by the amalgamation of the Caribbean Meteorological Institute (CMI) and Caribbean Operational Hydrological Institute (COHI).  The CMI was established in 1967 by the Member States of the CMO, while COHI was established in 1982.  Even though the two Institutes were amalgamated since the mid 1980's, the institution continued to be known as the CMI until September 1999 when the name was officially changed to reflect its dual role. 

The Role and Mission of the CIMH is to improve the meteorological and hydrological services and to assist in promoting the awareness of the benefits of these services for the economic well-being of the CMO Member States. This is achieved through training, research and investigations, and the provision of specialised services and advice. 

The Primary Functions of the CIMH are to:

· Provide facilities for the training of various categories of meteorological and hydrological personnel;

· Operate as a centre of research in meteorology and hydrology and associated sciences;

· Operate as contractors and consultants on various meteorological and hydrological projects;

· Maintain a service for the upkeep, repair, and calibration of meteorological instruments;

· Provide advice to participating governments on meteorological and hydrological matters; and,

· Collect, analyse and publish meteorological and hydrological data.

Affiliations:

The CIMH is located at Husbands, in the parish of St. James, Barbados, about two kilometres from the Cave Hill Campus of the University of the West Indies, with which the Institute is affiliated.  The Institute was designated by the World Meteorological Organisation (WMO) as a Regional Meteorological Training Centre in 1978 and as a Regional Instrument Centre in 1997, in recognition of the importance to the region and the high standard of its training and other programmes.

Courses:

Students from all parts of the Caribbean, and sometimes beyond, are trained in such branches of meteorology as weather observing, forecasting, radar and satellite meteorology, instrument maintenance, agrometeorology, and climatology, and in operational hydrology.  Most of these courses are accredited by the WMO.  The CIMH provides training to the Major in Meteorology in the Faculty of Pure & Applied Sciences Bachelor of Science degree, in cooperation with the University of the West Indies Cave Hill Campus.

Operation off the CIMH:

Responsibility for the operation of the CIMH lies with a Board of Governors (BOG), comprising representatives of governments of CMO Member States selected on a rotational basis.  The BOG reports to the Caribbean Meteorological Council.

Funding for the CIMH:

As with the CMO Headquarters, funding for the CIMH is from direct contributions of the Member governments.

The CMO is made up of the following sixteen (16) Member States:

Anguilla, Antigua and Barbuda, Barbados, Belize, British Virgin Islands, Cayman Islands, Dominica, Grenada, Guyana, Jamaica, Montserrat, St. Kitts/Nevis, St. Lucia, St. Vincent and the Grenadines, Trinidad and Tobago, Turks and Caicos Islands.

Contact Address:

Caribbean Institute for Meteorology and Hydrology

P.O. Box 130, Bridgetown, Barbados

Principal: 
Dr David Farrell

Tel:

(246) 425 1362

Fax:

(246) 424 4733

E-mail: 
dfarrell615@earthlink.net;   dfarrell@cimh.edu.bb 

Web page:
http://www.cimh.edu.bb/

___________
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