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FIFTY-FIRST  SESSION

Roseau, DOMINICA, 17-18 NOVEMBER 2011
THE COORDINATING DIRECTOR’S REPORT - 2011
ON CMO HEADQUARTERS UNIT ACTIVITIES

(Submitted by the Coordinating Director)

1.
This document highlights activities of the CMO Headquarters since the 50th session of the Council, held in George Town, Cayman Islands, 22-23 November 2010.  Factors affecting operational aspects at the Headquarters and other matters of interest are also mentioned for information and guidance where appropriate.  Details of some activities and developments, where necessary, will be dealt with under separate agenda items.

2.
Activities of the CMO Headquarters in 2011 were dominated by preparation for and follow-up to the 16th World Meteorological Congress, held in Geneva, Switzerland in May-June 2011.  The Congress is the supreme body of the World Meteorological Organization (WMO).  WMO is a specialized agency of the United Nations and is the UN system's authoritative voice on the state and behaviour of the Earth's atmosphere, its interaction with the oceans, the climate it produces and the resulting distribution of water resources.  WMO has a membership of 189 Member States and Territories, including most of the CMO Member States.  The WMO Congress assembles delegates of its Members every four years to set out the policies and programmes that impact on matters relating to weather, climate and water in every country of the world, whether large or small, developed or developing.  Over the years, it has not been easy for several CMO Member States to actively participate routinely in WMO activities at the Congress level, focussing their attention of the WMO regional activities.  It has therefore always been imperative for the Caribbean Meteorological Organization, as one of the pillars of its mandate, to actively participate in WMO activities at the highest level in order to ensure that the interests of small developing states are accounted for and to guide and advise the CMO Member States in their own related activities.  For this reason, the Coordinating Director, as a member of the WMO Executive Council since 1999, maintains a strong and experienced team of senior Advisors and Experts that have all individually become fully versed in WMO’s programmes and activities.  
3.
In 2011, the activities of the CMO Headquarters in relation to the WMO Congress have included a bid by the Coordinating Director for election to the highest office of WMO.  The results of this and the outcomes of the Congress itself will be brought to the Council in detail under Agenda Item 5 in particular.
4.
The CMO Headquarters, having completed its EU-funded weather radar project in 2009, has been heavily involved in assisting the Government of the Cayman Islands with the implementation of its Weather Radar Project.  This is an activity that involves civil works design and supervision, radar technical specifications development and coordination with the radar manufacturer, telecommunications, training and product delivery.  The Headquarters spends considerable time in the Cayman Islands themselves as well as in the coordination of the works of its own sub‑contractors and other parties involved in the Project.  Details of the Cayman Islands Radar Project are discussed under Agenda Item 9.
5.
A feature of 2011 was again directly related to the weather in the region.  Continuing from the previous year, the Meteorological Services had to deal with many incidents of severe weather, including a large number of tropical storms and hurricanes.  The CMO Headquarters actively monitored the effectiveness of the regional warning system, including the timeliness and effectiveness of the various warnings issued by all the Meteorological Services.  Tropical storm and hurricane activity started in the latter part of June.  The month of August was particularly active with seven named storms.  Tropical Storm Emily has its genesis just east of Dominica and moved quickly west, while Tropical Storm Harvey passed directly across Belize.  Irene was a Tropical Storm when it passed over the Leeward and Virgin Islands, but intensified to hurricane strength before lashing the Turks and Caicos Islands.  This was the first hurricane of the season and later affected the Bahamas and parts of the US Eastern Seaboard.  In early September, a weak and disorganized Tropical Storm Maria came in close proximity to the Leeward and Virgin Islands, then later became a hurricane.  October saw Hurricane Rina develop in the Western Caribbean and pass relatively close to Belize.  In addition to the CMO Member States, a number of tropical storms and hurricanes, such as Hurricanes Katia and Maria, impacted Bermuda to some extent with some lesser impact from a distant Hurricane Ophelia.  A graphical summary of the 2011 Hurricane season, to date, is presented in ANNEX I to this document.  The CMO Headquarters continues to be very pleased with the timeliness and effectiveness of the various warnings issued by all the Meteorological Services. 
6.
Over the last few sessions of the Council, emphasis has been placed on the urgency for the region to implement a Quality Management System (QMS) for aeronautical meteorological services.  This is based on a mandated decision of the International Civil Aviation Organization (ICAO), in which the WMO and the ICAO have been collaborating to ensure that National Meteorological and Hydrological Services (NMHS) all over the world are equipped to meet the requirements.  The CMO Headquarters, in collaboration with the Caribbean Institute for Meteorology and Hydrology (CIMH), has been working very closely with the NMHS of CMO Member States to have these NMHSs QMS-ready by the deadline imposed by ICAO.  This has been a slow task as several CMO Member States have not yet been giving this matter the urgency that it requires.  Further details on the QMS issue will be discussed under Agenda Item 10.
7.
Another rapidly-developing programme that has engaged the CMO Headquarters for a considerable portion of 2011 is the collaboration with WMO towards the development of WMO’s Disaster Risk Reduction (DRR) activities for the benefit of the Caribbean region.  The Council will recall that WMO held a special session on DRR at its 50th session in the Cayman Islands in November 2010.  WMO has also been coordinating its activities with several other regional and international partners, most of which have close collaboration with the CMO on these matters.  Elaboration on WMO’s DRR activities is provided under Agenda Item 10.
8.
The Council will recall that, at its 50th session in 2010, it discussed the fact that, along with its regional role as an organ of the CMO, the CIMH also has, by agreement between the CMO and the WMO, an internationally recognized role as (i) a WMO Regional Training Centre (RTC), (ii) a WMO Regional Instrument Centre (RIC) and (iii) a WMO Centre of Excellence (CoE) for Satellite Meteorology.  The 50th session of the Council endorsed the request of the CMO Headquarters to have the CIMH developed and recognized as a WMO Regional Climate Centre (RCC) for the English-speaking Caribbean.  The Council will be pleased to know that the process of obtaining recognition, which is rigid and very formal, involving study and inspection by WMO, is ongoing.  The importance of CIMH as a WMO RCC will be discussed further under Agenda Item 5(c).
9.
ANNEX II to this document indicates meetings and other events attended (or scheduled attendance) by officers of the CMO Headquarters in 2011.  Notwithstanding the busy schedule of activities undertaken by the CMO Headquarters to date in 2011, most of its planned activities have been severely hampered or curtailed by the continuing very difficult financial situation faced by the Organization.  As will be discussed in detail under Agenda Item 6, the low level or very late receipt of contributions to the Organization by Member States continues to plague the operations of the organs of the CMO.  The Council approved or endorsed several activities of the CMO Headquarters for the benefit of the region.  Without the financial support of the Member States themselves, it becomes almost impossible for a small organization to meet the requirements of Member States.  2011 was a definite continuation of the major downturn in activity because of the decrease in available resources to the CMO Headquarters.  The most visible victim of this situation has been the delay in filling the post of International Affairs Officer, as approved by Council.  It was the intention of undertaking the recruitment process in the second half of 2011, but the Headquarters is not yet comfortable in starting the process under the circumstances.  However, until this is undertaken, it will have definite negative implications for many global and regional programmes, such as those discussed under Agenda Items 5 and 10.
10.
The Council will recall its discussions on matters concerning the status of the building occupied by the CMO Headquarters in Port of Spain, which were still ongoing and unsettled.  The Council had expressed concern that CMO Headquarters had to undertake the payment of the rent during this protracted activity, resulting in an enormous budgetary burden that threatened to bring the entire operations of the Headquarters to a halt.  At the time of preparing this document, the Headquarters had been informed that a review of an appeal made by the owner of the premises to some of the decisions concerning his request for a change of use on the building was scheduled for the latter part of November.  The Headquarters and the relevant Ministry in Trinidad and Tobago are awaiting the results of the appeal before discussing other options as previously proposed by the Ministry; that is, to make a recommendation to its Cabinet for a new solution, such as new premises, based on the Host Country Agreement on the CMO.

11.
A number of staff-related administrative events of significance took place within the CMO Headquarters in 2011.  In February, a new Accounts Clerk took office, filling a short void in that position.  It is not every day that an organization, company or institution can proudly acclaim that an employee has served for forty years.  In April 2011, Miss Lynn Nimblett, Administrative Officer, celebrated 40 years of service to CMO.  She started her employment as a Secretary with the forerunner to the CMO – the Caribbean Meteorological Service (CMS) - in 1971.  The CMO was established to replace the CMS in 1973.  The CMO Headquarters recognizes the immense service provided by Miss Nimblett over the years.  She has also provided the vital institutional memory that the Organization has been working on spreading to all staff members.  The Administrative Officer has also been the key to assisting the Coordinating Director in managing the finances of the Headquarters, especially in these difficult times. 

12.
In addition to this milestone, Miss Nimblett and the Officer Cleaner, Miss Allison Haynes, have both reached the age of sixty in the second half of 2011.  Since the CMO is an institution of the Caribbean Community (CARICOM), the CMO Headquarters Staff Rules and Regulations are based on those of the CARICOM Secretariat.  Under those Staff Rules and Regulations, the retirement age of permanent staff is sixty years.  As a result, both staff members have therefore officially retired from the Organization.  However, these Rules and Regulations give the Coordinating Director the discretion to employ persons after the age of sixty in various forms and under certain conditions.  In this regard, the Administrative Officer has been retained under contract for a period of three years from November 2011.  This period will enable the Headquarters to adequately plan its future changes in financial management and administration.  The Office Cleaner has been retained on a month-to-month basis, primarily to enable her to meet the full requirements of the Trinidad and Tobago National Insurance Scheme (NIS).  The Council will recall that because of the small size of its staff contingent, the CMO Headquarters does not have its own pension scheme, but instead operates a non-contributory Staff Terminal Benefit Fund.  In this regard, the Council is asked to endorse the continuation of the Office Cleaner’s participation in the Terminal Benefit Fund during this period of temporary employment.  The Council will note that the current Administrative Officer is the Staff representative on the Trustees of the CMO Headquarters Staff Terminal Benefit Fund.  The Council is asked to note that the staff members have agreed to retain Miss Nimblett as the staff representative. 
13.
The Council should note that the Coordinating Director’s current contract ends in April 2012.  As required, the Council is requested to approve the renewal of contract and authorize the Secretary-General of CARICOM to issue the new contract under the normal conditions for the post. 

14.
The CMO Headquarters continues to promote the participation in as many scientific, technical and training events as possible by the National Meteorological and Hydrometeorological Services and the CIMH, particularly those sponsored by the WMO and its partners that have a special relevance to the region.  Because of activities surrounding the WMO Congress this year, the number of such opportunities in 2011 was slightly down from the previous year.  The Coordinating Director facilitated or arranged for the participation of staff and other officials from the Anguilla, BVI, Cayman Islands, Grenada, St. Kitts & Nevis, St. Vincent & the Grenadines and the CIMH at the events in 2011 listed below.  In addition, the Coordinating Director was able to secure an extension of a fellowship from the WMO for a staff member of the Meteorological Service of St. Kitts and Nevis to complete specialist training at CIMH following his studies at the Cave Hill Campus of the University of the West Indies.  The Coordinating Director was also able to secure a fellowship from the WMO for a staff member of the Cayman Islands for the Bachelors programme in Meteorology at the Cave Hill Campus of the University of the West Indies:
(i) WMO - Sixth TCP/JCOMM Workshop on Storm Surge and Wave Forecasting (Santo Domingo, Dominican Republic, February 21-25) [John Tibbetts, Cayman Islands];
(ii) GEO Coastal Zone Community of Practice regional workshop on “Earth Observation Support for Sustainable Tourism in Small Island States", San Juan, Puerto Rico, March 9-11 [Marvin Forde, CIMH – CMO Rep]

(iii) March 7
WMO Meeting on “Strengthening Regional Cooperation to Support Forecasting with Multi-Hazard Approach”, Cayman Islands

in conjunction with 
(iv) March 8-12
WMO RA IV Hurricane Committee, 33rd session, Cayman Islands [John Peters, Grenada & David Burgin, St. Vincent & the Grenadines – 2 days]
(v) WMO RA IV Workshop on Hurricane Forecasting and Warning and Public Weather Services, Miami, Florida, USA, March 21-April 1 [Finbar Frank, Grenada]

(vi) First Finland/ACS-SHOCS Workshop on the implementation of a Quality Management System to Aviation Weather Services, Barbados, May 9-13 [Staff from Anguilla, BVI, Cayman Islands, Grenada, St. Kitts & Nevis, St. Vincent & the Grenadines]

(vii) International Training course on “McIDAS-V Software Application to Satellite Meteorology”, Beijing, China, June 7-17 [John Tibbetts, Cayman Islands]

(viii) 5-Day Course on Groundwater Modelling University of Guyana, Georgetown, Guyana, September 26-30 [Karl Payne, CIMH]

(ix) Workshop on Capacity Development Requirements for GFCS, Geneva, Switzerland, October 10-12 [Dr David Farrell, CIMH]
(x) 5-Day Course on Flood Control Measures, UWI-St Augustine, Trinidad and Tobago, October 17-21 [Cherie Pounder, CIMH]
- - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
(xi) Second Finland/ACS-SHOCS Workshop on the implementation of a Quality Management System to Aviation Weather Services, Saint Lucia, December 5-9 [Staff from Anguilla, BVI, Cayman Islands, Grenada, St. Kitts & Nevis, St. Vincent & the Grenadines]
15.
The CMO Headquarters wishes to acknowledge the passing of one of its long-serving former employees.  Mrs Helen Dyal, previously with the Public Service of Trinidad and Tobago, joined the forerunner to the CMO – the Caribbean Meteorological Service (CMS) - in 1968, continuing on with the CMO after its establishment in 1973.  She worked for 23 years as Executive Secretary until her retirement in 1991.  She passed away in February 2011 at the age of 76.  She was remembered.
Action Proposed to Council:

16.
The Council is invited to:
(a) note the activities and issues concerning the CMO Headquarters in 2011, particularly those dealing with the 16th Congress of the WMO and the implementation of major WMO and ICAO-related activities;

(b) note the impact of the active 2011 hurricane season and commend the National Meteorological Services of those Member States affected in the timeliness and effectiveness of warnings issued;

(c) note the impact of falling contributions by Member States to the Organization on the operations of the headquarters, on the implementation of the planned programmes and activities and on the further deferral of important professional staff recruitments;

(d) note and discuss issues concerning the lease on the premises of the CMO Headquarters and provide any guidance on the matter; 
(e) note the CMO Headquarters Administrative Staff matters, particularly the long-service of the Administrative Officer, and to endorse the continuation of the participation in the Headquarters Staff Terminal Benefit Fund for the Office Cleaner during her period of temporary employment;

(f) approve the renewal of the Coordinating Director’s contract and authorize the Secretary-General of CARICOM to issue the new contract under the normal conditions for the post.

_________
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2011 Tropical Storms and Hurricane tracks in the Atlantic-Caribbean basin –June-(courtesy NOAA/NWS)
2011 CMO HQ Missions

(not related to the CMC meetings or Cayman Islands Radar Project)
January 22
NOAA/NWS International Session (Communicating Weather and Climate Information)
in conjunction with 

January 23 – 27
91st American Meteorological Society (AMS) Annual Meeting, Seattle, Washington, USA [CD & STO]
February 7-8
Meeting of Presidents of WMO Technical Commissions, WMO Secretariat, Geneva, Switzerland [CD - 2nd VP Chair]

February 9-11
WMO EC Working Group (EC-WG) on the WMO Integrated Global Observing System (WIGOS) and the WMO Information System (WIS), 4th session, WMO Secretariat, Geneva, Switzerland [CD]

March 3-4
6th WMO Technical Conference on Management of the Meteorological Services in Regional Associations III and IV, San José, Costa Rica [CD & STO]

March 7
WMO Meeting on “Strengthening Regional Cooperation to Support Forecasting with Multi-Hazard Approach”, Cayman Islands

in conjunction with 
March 8-12
WMO RA IV Hurricane Committee, 33rd session, Cayman Islands [CD & STO; CMO/AO as special BCT staff]
May 14-15
WMO Financial Advisory Committee (FINAC), WMO Secretariat, Geneva, Switzerland [CD]
May 15
66th session of the WMO Bureau, Geneva, Switzerland [CD]

May 16 - June 3
16th World Meteorological Congress (Cg-XVI), Geneva, Switzerland [CD & STO]

June 6-7
63rd session of the WMO Executive Council, Geneva, Switzerland [CD]
June 21-22
CARIB-HYCOS 3rd Steering Committee, Port of Spain [CD]

July 5
UNDP/CIMH Project - Enhancing Resilience to Reduce Vulnerability in the Caribbean (ERC), 2nd Project Board Meeting, UN House, Barbados [CD]

July 13
ECLAC Meeting – Economic Survey for Latin America and the Caribbean 2010-2011, Port of Spain, Trinidad and Tobago [CD]
July 18-22
NOAA/NWS Workshop on Competency Assessment for Aeronautical Meteorological Personnel, CIMH, Barbados [CD at closing]

July 27
CARICOM - Fourth Meeting of the Secretary-General and Heads of Regional Institutions, Georgetown, Guyana [CD]
in conjunction with 

July 28-29
Sixth General Meeting between Representatives of CARICOM and the United Nations System, Georgetown, Guyana [CD]
September 26-30
WMO Inter-Commission Coordination Group on WIGOS (ICG-WIGOS), First session, Geneva, Switzerland [CD]
November 10
OCTs Regional Risk Reduction Initiative (R3I), Fourth Meeting of the Project Board, Tortola, British Virgin Islands [STO]
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
December 5-9
Second Finland/ACS-SHOCS Workshop on the implementation of a Quality Management System to Aviation Weather Services, Saint Lucia

December 5-9
Sixth CDEMA Caribbean Conference on CDM, Port of Spain, Trinidad & Tobago

December 12-14
WMO – EC Working Group on Capacity Development, First session, Geneva, Switzerland [CD]
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