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Doc. 4
FIFTY-FIRST  SESSION

Roseau, DOMINICA, 17-18 NOVEMBER 2011
STATUS OF ACTIONS FROM PREVIOUS SESSION

(Submitted by the Coordinating Director)

Introduction

1.
The CMO Headquarters produces a single document containing an Action Sheet that would allow the Council to follow-up on the actions taken on the decisions of its previous session, and to discuss any further actions if required. 
2.
The Action Sheet for CMC50 is shown as an ANNEX to this document.  Remarks have been included to indicate the status of actions, including any indications received from Members that actions assigned to them had been undertaken.  Discussion in this document will focus only on those items of CMC50 that could not be achieved as planned, or are not brought up under another agenda item, but which are thought to require further discussion, or for which actions are of particular significance.

CMC50 Agenda item 7(b): CMOHQ Budget Estimates for 2011
3.
During the 50th session, the Council decided that, while there had been little significant change in the overall economic situation in the region, it could not continue the deferral of its budgetary decisions on staff matters at the CMO Headquarters.  For the 2011 budget estimate therefore, the Council decided that the International Affairs Officer post should be filled.  Recognizing that a period of at least six (6) months might be needed for adequate budgetary contributions to be received from Member States and for the recruitment process to be undertaken, the budget estimates were reflected accordingly.  Unfortunately, the level of contributions from Member States in 2011 was well short of that expected, making it impossible for the Headquarters to carry out the recruitment within the timeframe envisaged.  The CMO Headquarters will initiate the recruitment process in 2012 as soon as the contribution levels permit.
4.
Other items in the Action Sheet will be discussed in some detail under the relevant Agenda items.

_______
CARIBBEAN METEOROLOGICAL ORGANIZATION

ACTION SHEET

Caribbean Meteorological Council - 50th session, Grand Cayman, Cayman Islands, 22-23 November 2010
	Agenda item
	Title/Sub-title
	Action
	Action by
	Deadline/Status

	4.
	CMO Executive Reports
(a)
Coordinating

      Director’s Report

(c)
CIMH Board of Governors’ Report
	1. Action to have CIMH developed and recognized as a WMO Regional Climate Centre (RCC) for the English-speaking Caribbean.
2. CMO HQ building:  If formalities on its status are unresolved by owner within a few months, CMO HQ and relevant Ministry in T&T to seek new solution, such as new premises, based on the Host Country Agreement on the CMO.

3. Request Secretary-General of CARIFORUM to work towards finding an amicable solution to radar contract dispute with the EU.

4. Inform Member States of contributions to US $75,000.00 extra-budgetary fund for CIMH to seek ISO certification, based on CMO contribution formula. 
	Principal & Coord. Director 

CMO HQ; T&T

CMO HQ, CCS

CIMH 
	In progress

Slow progress

Done

Done

	5.
	Status of Actions from Previous Session
	Actions towards the establishment of Trust Fund for Radar Spares Facility at CIMH to be attempted in 2011 in consultation with the CIMH.
	CMO HQ
	In progress

	6.
	Financial Reports

(a) Status of

Refundable Balances

(c)
Statement of 

Contributions and 

Arrears (CMO HQ & 

CIMH)
	1. Continue to ensure that the method of drawdown on the Refundable Balances by Member States was very formal and clearly auditable at the CMO HQ end and the Members’ end. 

2. Representatives of Member States need to be advocates in their respective countries for the payment of contributions to the CIMH and CMO.
3. Joint letter from CD, Chair/CIMH BoG and Principal to each Member State in significant arrears, accompanied by document on benefits of CMO organs, to be brought to highest possible level in Government.  

4. Provide statements of arrears to the Permanent Secretaries in the relevant ministries of Member States on an annual basis.
	CMOHQ

Member Reps to CMC, (including Ministers, PSs & DMS)

CD, C/BoG, P/CIMH

CMOHQ, CIMH]
	Ongoing

Ongoing

Ongoing




	7(b).
	CMO Budget 2011 (HQ, CRN & Radar)
	1. In 2011 budget, new approved professional post to be filled and clerical post upgrade to be undertaken.

2. Members to:

(i)
Give priority to meet annual contributions, through quarterly, bi-annual or more frequent part-payments if necessary, and make every effort to pay off the arrears to the Organization.

(ii)
Forward their contribution to CMO Headquarters by bank transfer and ensure that it is deposited into the same currency account as the sum remitted.
(iii)
Inform the CMO Headquarters of their transfer of funds, including the date, amount and currency, in order to overcome difficulties in properly identifying the origin of funds within the banking system.
	CMOHQ

Members

Members

Members


	Clerical completed Jan2011. P-post in 2nd half of 2011 if feasible.

2011

2011

2011



	8.
	Report on Directors of Meteorological Services Meeting
	1. Ensure that early warning systems are flexible enough for both slow onset events and the fast-paced events.  Continue to foster improvements in coordination between all aspects of national disaster management. 
2. Ensure compliance with ICAO/WMO Staff Competency requirements.

3. Ensure development of a national migration plan in keeping with WMO’s phased global change in the data and telecommunication formats.

4. Undertake all other actions listed in the Action Sheet of the Directors’ Meeting Report.
	NMHS in all CMO Member States

“

“

See DMS Action Sheet
	Ongoing
In progress

In progress

	9.
	Special CMO and WMO issues


	A: 
Meteorological Services in the Caribbean 
1.
States to take urgent steps to implement a Quality Management System (QMS) for meteorological services to the aviation community well before the new ICAO deadline of November 2012.

2.
Council to Monitor the progress towards the QMS implementation. 

B: 
Regional Arrangements for Meteorological Forecast and Warning Services to Other States
1. NMHSs to ensure that all stakeholders at the national level are aware of these arrangements; CMOHQ to make this Resolution permanently available on its Website
2. Existing back-up arrangement to be reviewed at WMO RAIV Hurricane Committee; report outcome to CMC51
C: 
World Meteorological Congress 2011

1. Member States urged to be represented at the 16th Congress (May 2011).
2. CCS to publicize the candidature of the Coordinating Director for President of WMO.
	Member States; CMOHQ to each Ministry

CMO HQ to report on status at CMC51

Members; CMOHQ 

CMO HQ 

Members

CCS
	Done

Done

	10.
	CMO Radar Projects
	(a)
CARIFORUM/EU Project – Post Implementation Activities 

1. The CMOHQ and CIMH to develop options for radar training activities, specifically (i) General Met Staff training; (ii) periodic refresher maintenance training or training of new maintenance personnel.
2. Radar host countries and CMOHQ to collaborate closely to ensure that radar data is transferred to Martinique to create the regional radar composite

(b)
Operations of the Central Radar Spare Depot and Maintenance Support Facility at CIMH 

3. CIMH to circulate to relevant Member States, the Rules and Procedures of the Facility.
4. Each radar site and the CIMH Depot must be fully ready to manage their maintenance issues once manufacturer’s maintenance contract ends.  Radar host states urged to contribute BD$10,000.00 per year to a Trust Fund to be held by the CIMH for the purchase of spares and associated shipping costs.
	CMOHQ and CIMH

Barbados, Belize, Guyana, T&T and CMOHQ

CIMH

CIMH, Barbados, Belize, Guyana and T&T
	In progress.  Funding being sourced (with some difficulties)
CMO & USA working on resolution of related issues




___________

CMO Headquarters
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04 September 2011
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