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ANNUAL MEETING OF DIRECTORS OF METEOROLOGICAL SERVICES      Doc. 1(b) Rev 1
Roseau, DOMINICA, 16 NOVEMBER 2011

NOTES ON THE AGENDA

1. Introduction AND ADOPTION OF AGENDA


The 2011 Meeting of Directors of Meteorological Service will open on Wednesday, 16 November 2011 in Roseau, Dominica.  The Provisional Agenda will be submitted to the Meeting for approval at the opening, but it may be amended at any time during the course of the Meeting.
2.
STATUS OF ACTIONS FROM THE PREVIOUS MEETING


A summary of the decisions of the 2010 Meeting of the Directors of Meteorological Services (George Town, Grand Cayman, 2010) will be brought to the current meeting.  The status of actions taken to implement these decisions will be presented in this document, but more detailed discussions on these actions will be presented under other agenda items, if appropriate.
3.
TRAINING


The Principal of the Caribbean Institute for Meteorology and Hydrology will present this agenda item, providing information on the courses conducted during 2011 and the performance of the students and providing notification of the courses to be conducted during 2012.

4.
THE CMO RADAR NETWORK


The Meeting will be informed of the current status of the radars, the issues concerning the creation of the radar mosaic and methods to be used to have the Meteorological Services of non-host countries to access radar data.
5.
OPERATIONAL MATTERS

(a)
WMO Annual Global Monitoring

The results of the annual global monitoring of the Global Telecommunication System for the past year will be presented. 

(b)
Implementation of the Integrated WWW Monitoring 

The Directors will be appraised about the plans for the implementation of the Integrated WWW Monitoring, the roles of the National Meteorological and Hydrological Services in the process and the frequency of monitoring.

(c)
Quality Management Systems 

Under this agenda item, the Directors will be provided with information about the minimum documents necessary to receive ISO 9001:2008 certification for a Quality Management System.

(d)
The Future of the International Satellite Communication System

The ISCS-G2 is transition its WAFS products to WIFS.  Under this agenda item the meeting will be apprised of the plans for migration and the methods that will be used to retrieve data from the GTS.
6.
OUTCOME/HIGHLIGHTS OF THE SIXTEENTH WMO CONGRESS 


The Directors will be informed about the outcome of the Sixteenth WMO Congress and the impacts of the decisions of Congress on the operations of National Meteorological and Hydrological Services in the next intersessional period.
7.
SCIENTIFIC TOPIC


Arrangements have been made for a scientific lecture to be delivered by an invited speaker. 
Early Warnings Systems in Dominica: - As a non-forecast office the Annual Meeting of Director of Meteorological Services will be apprised of the challenges of operating an early warning system for multiple hazards where the capacity for the issuance of an alert or warning resides out of the country.
8.
The IMPACTS OF WEATHER DURING 2011 


The Directors will give a brief review of the socio-economic impacts of weather events on their countries, which should have qualitative and quantitative elements, as well as operations of the Meteorological Services during weather events.  A brief presentation will be provided of the 2011 Hurricane Season by the Headquarters Unit.  No document will be provided by the Headquarters Unit for this agenda item.  Directors are invited to submit their reports to the Caribbean Meteorological Organization at least one week before the Meeting.

10.
other matters


Miscellaneous issues not covered in the Agenda may be brought up under this item.
_____________
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