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ANNUAL MEETING OF DIRECTORS OF METEOROLOGICAL SERVICES

Doc. 6
Roseau, DOMINICA, 16th NOVEMBER 2011

OUTCOME/HIGHLIGHTS OF THE SIXTEENTH CONGRESS OF THE

WORLD METEOROLOGICAL ORGANIZATION
(Submitted by the Coordinating Director)

Summary

1.
The World Meteorological Organization (WMO) held its Sixteenth Congress in Geneva, Switzerland from 16 May to 3 June 2011.  The World Meteorological Congress is WMO’s highest policy-making organ.  It was chaired by its President, Dr Alexander I. Bedritsky of Russia.  The Congress adopted a work programme that sets the course for the activities of the WMO over the next four years.  The main challenges to be addressed in that period are: the evolution of the WMO Strategic Plan to keep on responding efficiently to the activities of the Organization and its strategic priorities, in particular the WMO contribution to the implementation of the Global Framework for Climate Services (GFCS) established by the Third World Climate Conference (WCC-3).
2.
Congress provided guidance on the global scientific and technical programmes including the WMO Integrated Global Observing System (WIGOS) and the WMO Information System (WIS).  It also gave guidance on a number of issues that will strengthen the capacity of National Meteorological and Hydrological Services (NMHSs) and their visibility and the recognition of their role in support of sustainable development.  In particular, Congress gave high priority to training and capacity building for NMHSs in developing countries.

3.
Eight of the nine CMO Member countries that are also Members of the WMO were represented for all or part of the Congress.  These are Antigua and Barbuda, Barbados, Belize, the British Caribbean Territories, Guyana, Jamaica, Saint Lucia and Trinidad and Tobago.

Global Telecommunication System (GTS)
4.
Progress was reported on the Improved Main Telecommunication Network (IMTN) with the merging of the two IMTN clouds.  It was also noted that significant progress was made in improving the regional networks and that the migration to Internet Protocol was almost complete.  The importance of the continued improvement of the regional components of the GTS to underpin the Meteorological Services of each Member, as well as to enable the implementation of WMO Information Service (WIS), of which the GTS is a part, and the WMO Integrated Global Observation System (WIGOS), along with other new initiatives of WMO, such as the Global Framework for Climate Services (GFCS), was stressed.  Members and regional associations were urged to sustain their commitment in this effort and to take effective actions to modernize their national and regional data-collection systems, especially to get as many National Meteorological Centres (NMCs) as possible connected to the GTS.
5.
The decision of the Sixty-second Meeting of the Executive Council (2010) to invite the Commission for Basic Systems (CBS) to consider measures to ensure that all WMO Members continue to access observational data available on the GTS in the appropriate format, as well as to facilitate and foster the migration from Traditional Alphanumeric Codes (TAC) to Table Driven Code Form (TDCF), was endorsed by Congress.  The decision of CBS in 2010, to continue to distribute in parallel TAC and TDCF category 1 data, as well as the category 2 (satellite observations) and category 4 (marine data) was supported.  This will be discontinued step by step whenever possible with respective advance notification by November 2014.  The need for assistance to some developing countries to implement the migration was stressed.
6.
The migration plan for transition from the catalogue of meteorological bulletins (Volume C1) to WIS Discovery, Access and Retrieval (DAR) metadata catalogue was noted.  The transition plan indicates that the Regional Telecommunication Hubs (RTHs) will continue to maintain Volume C1 using existing procedures in parallel with providing updates to the WIS DAR metadata catalogue.  Volume C1 will be considered the primary source of this information until 2015.  Noting the deficiencies in the updating and presentation of Volume C2 of WMO‑No. 9 – Transmission Programmes, WMO Members were asked to review the contents of Volume C2 and to send amendments to the WMO Secretariat as required.
WMO Quality Management Framework
7.
The need for an all-encompassing approach to Quality Management (QM) was discussed by Congress.  Congress expressed satisfaction for the ongoing commitment of the Aeronautical Meteorology Programme (AMP) and the initiatives being undertaken by the Marine Meteorology and Oceanography Programme (MMOP) and the Hydrology and Water Resources Programme (HWRP) for the implementation of quality management systems, as well as the inclusion of quality management in the WMO Information System (WIS) and WMO Integrated Global Observing System (WIGOS) concepts.
8.
It was recognized that there is diversity in size and operational complexity of National Meteorological and Hydrological Services (NMHSs).  Many Small Island Developing States (SIDS) and some Least Developed Countries (LDCs) would require a cooperative and mutually supportive approach to the implementation of a QMS.  Hence, Congress endorsed twining partnerships between Members who operate a mature Quality Management System (QMS) Members currently planning or developing a QMS.  The following strategies were identified as the most promising to achieve the widest possible implementation of QMS among Members:

(a) Identify Members in each Region commencing or contemplating adopting a QM approach and who would welcome a twinning partnership approach;

(b) Identify suitable Members with a mature QMS preferably within the Region prepared to enter into a twinning partnership;

(c) Develop a comprehensive protocol for engagement of partners;

(d) Establish a set of criteria including qualifications for personnel offering assistance and guidance to other Members;
(e) Building on the extensive training, that has been delivered in close cooperation with ICAO and Members, undertake an initial gap analysis. This analysis would potentially utilize the Self-Assessment Tool component of the ISO 9004:2008 Managing for the sustained success of an organization – A quality management approach international standard;

(f) Identify the budget and associated resources to implement the programme and secure funding; 

(g) Establish an implementation schedule for the “QM Twinning Programme” and implement.
9.
It was noted with appreciation the progress achieved in the updating, modernizing and transforming the QMF Website (http://www.wmo.int/pages/prog/amp/QMF-Web/home.html) into an interactive tool for NMHSs.  It is expected that this initiative will greatly facilitate the exchange of existing resource material, such as documentation examples, templates, sample Quality Objectives and suitable contents for Quality Manuals. 
10.
Progress achieved in developing and updating of the publication of Volume IV of the Technical Regulations (WMO-No. 49): “Quality Management”, was noted and Congress agreed that the series of publications (generic QMS Guidance Document, WMO-No. 49, Technical Regulations, Volume IV, and a sample Quality Manual) would constitute “living documents”, with regularly updated best practice examples and references.
Tropical Cyclone Programme
11.
The effectiveness of the attachment training at Tropical Cyclone (TC) Regional Specialized Meteorological Centres (RSMCs) which allows forecasters to acquire practical techniques and expertise through on-the-job experience, was noted.  The view was expressed that developing countries, especially SIDSs and the LDCs, continue to be in urgent need of improving the tropical cyclone forecasting skills and competencies required for effective operational capacity.  To that effect, Congress recommended that the WMO Secretariat should continue to give high priority to capacity building in tropical cyclone forecasting.
12.
The important role that regional TC bodies play in the various regional projects of relevant WMO Programmes such as Disaster Risk Reduction (DRR), Data Processing and Forecasting Systems (DPFS), Marine Meteorology Oceanography Programme (MMOP), World Weather Research Programme (WWRP) and Hydrology and Water Resources (HWR) in addition to Storm Surge Watch Systems (SSWS) development.  It was noted that the Hurricane Committee of the Regional Association IV (North America, Central America and the Caribbean) supported the development and implementation of the Disaster Risk Reduction (DRR) Central American Pilot Project on Early Warning Systems and DRR Initiative to Strengthen MHEWS Capacity in the Caribbean.
13.
The growing role played by the regional TC bodies as the platforms for the development of multi-hazard early warning systems in the respective Regions, was recognized.  To carry out such new assignments, there is a need for strengthening the link between the three key areas of regional activities – meteorology, hydrology and disaster risk reduction.  From that perspective, the WMO Secretariat was encouraged to take further actions to promote the involvement of hydrologists and DRR experts in the activities of regional TC bodies, in particular their annual and biennial sessions, to maximize the synergies between the three areas and thus fully meet the varied regional requirements.
Education and Training Programme
14.
Congress reviewed the Education and Training Programme activities proposed for 2012-2015 and recommended that particular emphasis should be placed on the following approaches, which will support each of the high priority areas identified for the next financial period: 

(a) Providing increased assistance to least developed countries (LDCs) in planning, management and implementing human resources development (HRD) activities in their NMHSs;

(b) Promote international cooperation in order to exploit more efficiently the wealth of education and training resources available world-wide in multiple languages; and supporting distance and e-learning activities in meteorology, hydrology and other relevant topics; 

(c) Encouraging quality education by stimulating national/international accreditation of training institutions and programmes, and professional certification of NMHS personnel;

(d) Supporting school and popular education in meteorology and hydrology, and contributing to the increase of public awareness on disaster risk-reduction, prevention and mitigation as well as climate change science, adaptation and mitigation options.

Definition of Meteorologist and Meteorological Technician
15.
It was recalled that the Sixty-second session of the Executive Council (EC-LXII) took a decision on the definition of a Meteorologist and the replacement of the fourth edition of WMO Publication No. 258, “Guidelines to the Education and Training of Personnel in Meteorology and Operational Hydrology” Vol. I: Meteorology with new Guidelines, which would include the revised Basic Instruction Packages.

16.
Congress revised the Meteorologist definition suggested by EC-LXII to include the phrase ”at university degree-level” to explicitly address the needs of some Members to reflect the university level of the studies, whilst reflecting the needs of other Members to allow education and training gained at non-accredited education and training institutions to also be recognized.
17.
The definition of Meteorologist and Meteorological Technician was amended to read: 

“Meteorologist – a person who has successfully completed the Basic Instruction Package for Meteorologists (BIP-M) requirements at university degree-level”, and

“Meteorological Technician – a person who has successfully completed the Basic Instruction Package for Meteorological Technicians (BIP-MT) requirements”. 
18.
The implementation date for the changed definitions and for the basic instruction packages will be 1 December 2013.  Members were advised that the terms WMO Meteorologist and WMO Meteorological Technician were synonymous with Meteorologist and Meteorological Technician respectively, and henceforth only the terms Meteorologist and Meteorological Technician should be used.
________
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