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CARIBBEAN  METEOROLOGICAL  COUNCIL




        Doc. 3(a)

FIFTY-THIRD  SESSION

Bridgetown, BARBADOS, 18-19 NOVEMBER 2013

THE COORDINATING DIRECTOR’S REPORT - 2013
ON CMO HEADQUARTERS UNIT ACTIVITIES

(Submitted by the Coordinating Director)

1.
This document highlights activities of the CMO Headquarters since the 52nd session of the Council, held in Saint Lucia on 15‑16 November 2012.  Factors affecting operational aspects at the Headquarters and other matters of interest are also mentioned for information and guidance where appropriate.  Details of some activities and developments, where necessary, will be dealt with under separate agenda items.

2.
A feature of 2013, as with 2011 and 2012, was again directly related to the weather in the region.  The CMO Member States were very fortunate in 2013 because the big difference between 2013 and the previous years was the fact that most of the 12 named tropical storms and hurricanes remained over the Atlantic Ocean well away from land, with only a few of them directly impacting Member States.  The National Meteorological and Hydrological Services (NMHS) still had to deal with many incidents of severe weather.  Several strong tropical waves and an active Inter-tropical convergence zone (ITCZ) affected the region throughout the season and there were many episodes of flooding.  There was even one reported death of a Carriacou resident who was apparently struck by lightning in mid-September.  

3.
Of the few cyclones that affected Member States, Barry was a tropical depression when it crossed Belize, eventually strengthening to a tropical storm in the Gulf of Mexico.  The Belize radar and surface data indicated that landfall occurred near Big Creek, Belize with peak winds of 34 mph (56 kph) around 4PM local time on 17 June.  Chantal was a rare early July tropical storm that formed over the tropical Atlantic.  It passed rapidly through the central Lesser Antilles.  It then dissipated over the central Caribbean Sea south of Hispaniola.  Surface observations and aircraft data indicate that the storm reached a peak intensity of 63 mph (100 kph) around 8 AM local time on 9 July while the centre moved just to the south of Martinique.  Chantal was the fastest-moving tropical cyclone observed in the deep Tropics with a 6-hour forward motion of 32 mph (52kph) in the Atlantic basin south of 20°N in the observational record during the satellite era (1966-present).  A low pressure trough, the weakening remnants of TS Dorian, produced intermittent bursts of convection while passing to the north of the Leeward Islands and Puerto Rico, then across the Turks and Caicos Islands and the south-eastern Bahamas in June.  A summary map, prepared in October 2013, is shown in ANNEX I.
4.
The CMO Headquarters routinely monitors the effectiveness of the regional warning system, including the timeliness and content of the various warnings issued by the Meteorological Services.  The CMO Headquarters continues to be very pleased with the timeliness and effectiveness of the various warnings issued by all the Meteorological Services.
5.
Many of the activities of the CMO Headquarters in 2013 were aimed at laying the groundwork for regional implementation of many global programmes and initiatives, particularly those set in motion by the Congress and Executive Council of the World Meteorological Organization as they relate to the Caribbean region in general and CMO Member States in particular.  WMO is the specialized agency of the United Nations that sets out the policies and programmes that impact on matters relating to weather, climate and water in every country of the world, whether large or small, developed or developing.  Over the years, the focus of CMO Member States has been primarily on the WMO regional activities.  It has therefore always been imperative for the Caribbean Meteorological Organization, as one of the pillars of its mandate, to actively participate in WMO activities at the highest level in order to ensure that the interests of small developing states are accounted for and to guide and advise the CMO Member States in their own related activities.  For this reason, the Coordinating Director, as a member of the WMO Executive Council since 1999, maintains a strong and experienced team of senior Advisors and Experts that have all individually become very versed in WMO’s programmes and activities.  
6. 
Specifics of the implementation of WMO Programmes that impact on the CMO Member States are discussed under various agenda items.  However, it is necessary to highlight to the Council the progress being made in a few key activities.
7.
The most pressing issue that the Council has been monitoring and emphasizing over the last few years has been the region’s move to implement a Quality Management System (QMS) for aeronautical meteorological services that can be certified as compliant to the 9001:2008 standards set by the International Standards Organization (ISO).  This is based on a mandated decision of the International Civil Aviation Organization (ICAO), in which the WMO and the ICAO have been collaborating to ensure that NMHS all over the world are equipped to meet the requirements.  The CMO Headquarters and the Caribbean Institute for Meteorology and Hydrology (CIMH) have been working very closely with the NMHS of CMO Member States to have these NMHSs QMS-ready by the deadline imposed by ICAO, which was 15 November 2012.  Most of the NMHSs have missed that deadline but have made the necessary preparation for certification.  Greater detail on this matter can be found under Agenda item 5.  
8.
Closely related to the QMS issue, the CMO Headquarters continues to focus much attention to the Finland-funded regional project (SHOCS), in which the CMO is an implementation partner along with the Association of Caribbean States (ACS), the Caribbean Disaster Management Agency (CDEMA), the WMO and the Finnish Meteorological Institute (FMI).  A second phase of the project was prepared during much of 2013, with the implementation starting in the second half of the year.  Quality management, including the training of regional QMS auditors, continues to be an element of the SHOCS project.  Further details of this project will be provided under Agenda Item 10.  
9.
The Council should be made aware of recent developments that can negatively impact on international technical assistance to the region.  During the preparation phase of the Finland-funded project, it became evident that some external funding agencies are more strictly applying the latest list of Official Development Assistance (ODA) Recipients published by the Organisation for Economic Co-operation and Development (OECD), shown below.  The CMO Headquarters was able, with some persuasion, to keep some of the Member States that relatively recently moved out of the ODA recipients list as beneficiaries in ongoing projects; but Council should be aware that this may not be the case in future regional projects.  It is also relevant to note that not all funding agencies utilize the OECD list but would have similar lists with slight variations.
The Organisation for Economic Co-operation and Development (OECD) 

Official Development Assistance (ODA) Recipients: 2012 and 2013 List
	LDCs & Lower Income
	Lower Middle Income Countries & Territories
	Upper Middle Income Countries & Territories*
	
	More Advanced Developing Countries and Territories* 

(not eligible for ODA)

	-
	Belize

Guyana
	Anguilla*

Antigua and Barbuda

Dominica

Grenada

Jamaica

Montserrat*

St. Kitts and Nevis

Saint Lucia

St. Vincent and the Grenadines
	
	· British Virgin Islands* & Cayman Islands* - in this category before 2001;

· Turks and Caicos Islands* graduated to this category in 2008;

· Barbados and Trinidad & Tobago graduated to this category in 2011.


10.
Council will recall its discussions over the last few years on the new and very important international initiative called the Global Framework for Climate Services (GFCS).  The GFCS is a global partnership of governments and organizations, led by the WMO, to improve the production and use climate information and services.  It seeks to enable researchers, producers and users of information to join forces to improve the quality and quantity of climate services worldwide, particularly in developing countries.  At the global level, the Coordinating Director of the CMO continues to push for significant activity to enable the region to participate significantly in the implementation of the GFCS.  An important strategy for the region has been conditional approval of a CMO request to WMO for the CIMH to be designated as a WMO Regional Climate Centre (RCC).  As part of the designation process, the CIMH formally commenced activities in 2013 to demonstrate to WMO, its ability to function as an RCC.  The designation will be central to the efforts of the CMO Member States to contribute to the implementation of the GFCS.  The CIMH has already been involved in some of the early regional GFCS activities, including a GFCS workshop in Trinidad and Tobago for which the CMO Headquarters provided assistance in the coordination.  In an important related development, the CMO has secured membership for the region within the governing process for the GFCS.  Details will be provided under Agenda Item 5.  

11.
Several of the other activities that have engaged the CMO Headquarters since the Council’s last session have been a continuation from the previous year, but with slightly shifted emphasis.  In the first half of the year, staff members of the CMO Headquarters were heavily involved in the testing and commissioning of the Cayman Islands radar as part of its contract for the implementation of the Cayman Islands Radar Project.  Notwithstanding that the radar is in full operation for most of the year, close off activities continued for the remainder of 2013.  Details are discussed under Agenda Item 9.  Closely tied to this Cayman Islands project were activities in the wider Caribbean to implement an expanded regional radar composite under the WMO regional activities.  Staff members of the CMO Headquarters are heavily involved, as discussed under Agenda item 5.
12.
Council is aware of the construction underway to build a new international airport at Argyle in St. Vincent and the Grenadines.  Recognizing that there will eventually be international requests for meteorological data for the new airport, the CMO Headquarters visited the construction site, acquired all available data from three automatic weather stations and conducted a very detailed wind study for the benefit of the Government of St. Vincent and the Grenadines.  Subsequently, CMO has been requested to provide further technical assistance and advice to ensure that all meteorological requirements and services can be properly planned and implemented.  This activity is expected to continue throughout the construction phase and beyond.
13.
The Council will recall that in August 2009, Britain suspended the constitution of the Turks and Caicos Islands and imposed direct rule on the island group.  The Caribbean Community (CARICOM) expressed regret and restricted its contact with the interim administration until a return to a normal constitutional situation.  Since then, the CMO has only been able to maintain technical contact but has been unable to carry out activities or advise on programmes that required contact at the very highest level.  On October 15, 2012, a new Constitution was announced, paving the way for the return to a locally elected Government after a General Election on 9 November 2012.  On enquiring from the CARICOM Secretariat (CCS) in November 2012 on the resulting status of the Turks and Caicos Islands in regional affairs, the CMO was told that a formal process was first necessary.  Through most of 2013, the CMO Headquarters had been seeking clarification from the CARICOM Secretariat on the formal status, in order that the CMO could resume high-level communication and a return to the normal activities with this full Member State of the CMO.  The formal and positive response was received from the CCS in October 2013.  This will enable the Organs of the CMO to resume some of the planned activities in 2014, including important work to bring the Turks and Caicos Islands up to the rest of the region on aviation safety issues.
14.
ANNEX II to this document indicates meetings and other events attended (or scheduled attendance) by officers of the CMO Headquarters in 2013.  This schedule of activities undertaken by the CMO Headquarters to date was a bit heavier than anticipated as several events were organized during 2013 itself.  However, a number of the activities were financed in whole or in part by partners, thus alleviating potential financial difficulties for the Organization due to the level of contributions by Member States.  As will be discussed in detail under Agenda Item 6, the low level or very late receipt of contributions by the Organization from Member States continues to plague the operations of the organs of the CMO.  In the case of the Headquarters, 2013 was the fifth consecutive year in this particular situation.  Without the financial support of the Member States themselves, it is almost impossible for a small organization to meet the requirements of Member States and to undertake several activities approved by Council for the benefit of the region.  The CMO Headquarters routinely now has to “piggy-back” on events organized by others to carry out some CMO activities.  Under these circumstances, the Headquarters was once again unable to fill two professional posts approved by Council in 2013.  
15.
The effect of the low level and rate of contributions continued to be wrapped up with the status of the building occupied by the CMO Headquarters in Port of Spain.  For a number of years, the CMO Headquarters budget had to pay for the rent of the premises it occupies in Port of Spain while the Government of Trinidad and Tobago worked towards resolving the situation with respect to the lease on the property and thus the payment of this rent, in accordance with the Host Country agreement on the CMO.  The payment of rent was a major contributing factor to the inability to fill approved posts mentioned above.  As will be discussed under the budget estimates in Agenda Item 7, a resolution appears to have been accomplished, so that there is some optimism that 2014 could bring about the implementation of matters held in abeyance.

16.
On current staff matters, Council will recall that in 2011, the Administrative Officer, Miss Lynn Nimblett, retired from the Headquarters after forty years of service to the Organization.  The Council will also recall that, as permitted by those Rules and Regulations, Miss Nimblett was retained under contract for a period of three years from November 2011 to enable the Headquarters to adequately plan its future changes in financial management and administration.  The three-year contract ends in 2014; therefore the Administrative Officer’s post will be advertised in the first few months of 2014 to allow for a short period of overlap.  The Council may be pleased to join the Coordinating Director and other staff in thanking Miss Nimblett for all these years of dedicated service and to wish her every success in the future.
17.
In other staff matters, it is a requirement to inform the Council of any changes with respect to the operations of the CMO Headquarters Staff Terminal Benefit Fund.  The Deed of the Fund stipulated that there must be three trustees, two representing the Employer and one representing the Employees.  Up to the earlier part of 2013, the Trustees were the Coordinating Director and Mr Emmanuel Moolchan, retired Director of Meteorological Services of Trinidad & Tobago for the Employer and Ms Lynn Nimblett, Administrative Officer of the CMO for the Employees.  With the retirement of Mr Moolchan in 2012, which effectively took effect in 2013, and in keeping with tradition, the new Director of the Meteorological Services of Trinidad & Tobago, Mr Marlon Noel, has accepted the request to serve as the second trustee for the Employer in the CMO Headquarters Staff Terminal Benefit Fund.

18.
For many years, the CMO Headquarters staff has been covered by a Group Health Plan with Colonial Life Insurance Company (Trinidad) Limited (CLICO).  Participation in a health plan has been a condition of service.  Every few years, the Pan is reviewed and then renewed.  At renewal time in the latter part of 2013, CLICO made a new proposal with a significant increase in the premium, which could make it difficult to continue in the Plan, unless some agreement is reached.  Under the CMO Headquarters Estimates for 2014 (Agenda Item 7(a)), the CMO Headquarters will make a proposal to Council for a cost-sharing arrangement between the Organization (employer) and staff.
19.
The 52nd session of the Council (Saint Lucia, November 2012) discussed one of the official organs of the CMO, namely the Caribbean Meteorological Foundation (CMF), which had only been functional for a brief period in the early days after the establishment of the CMO.  Under the Agreement establishing the CMO, “the purpose of the Foundation is to raise funds for the promotion through the Institute of the study and research of meteorology and allied sciences.”  The Council was of the view that a reactivated and properly functioning CMF could serve as a source of funding for the CIMH, particularly since research activities had clearly become, over the years, a routine part of the functions of the CIMH.  The Council urged the CIMH and the CMO Headquarters to explore the possibilities for a “restart” of CMF and report the findings to this 53rd Council session.  The Council may wish to discuss the matter further, since the CIMH and CMO Headquarters have only managed initial exploratory discussions in 2013 with a few institutions with similar experience.  Appropriate experts are being sought to provide more guidance on the matter. 
20.
The CMO Headquarters continues to promote the participation in as many scientific, technical and training events as possible by the National Meteorological and Hydrometeorological Services and the CIMH, particularly those sponsored by the WMO and its partners that have a special relevance to the region.  The number of such opportunities in 2013 was up significantly from the previous year.  Most of the relevant international activities in 2013 were either focussed on other regions of the world, took place during the very busy hurricane season, or took place at the same time as other important regional activities.  The list below shows the events that the Coordinating Director was able to facilitate in 2013. 
(i) WMO RA IV Workshop on Hurricane Forecasting and Warning and Public Weather Services, Miami, Florida, USA, March 11-22 – Mrs Margarette Mayers-Als, CIMH
(ii) WMO High-level Meeting on National Drought Policy (HMNDP) - Towards More Drought Resilient Societies, Geneva, Switzerland, March 11-15 – Mr Adrian Trotman, CIMH
(iii) GEONETCast Train-the-Trainers Workshop April 6 -7
in conjunction with
(iv) NOAA Satellite Conference, “Strengthening partnerships to Enhance User readiness, Reception and Utility”for Direct readout, GOES/POES, GOES-R/JPSS Users, Miami, Florida April 8-12 - Ms Kathy-Ann Caesar, CIMH
(v) WMO CAeM Technical Conference, Curaçao, April 10-12 - Mr Kerry Powery, Cayman Islands [held in conjunction with WMO RA IV Hurricane Committee]
(vi) Joint CALMet X and Eumetcal Workshop, Toulouse, France, August 26-30 - Mr Lawrence Pologne, CIMH
(vii) WMO WHYCOS International Advisory Group (WIAG) 10th Session, Geneva, October 10-11 – Mr Shawn Boyce, CIMH
(viii) International Training Course on Regional Climate Prediction and Drought Monitoring, Beijing, China, October 15-25 – Mr Anthony Moore, CIMH
(ix) International Training Course on Agrometeorology, Nanjing, China, October 18 - November 8 – Mrs Lisa Kirton-Reed, CIMH
(x) WMO Interregional Training Workshop on Verification of Operational Seasonal Forecasts, Nanjing, China, October 28 – November 1 - Dr Cédric Van Meerbeeck, CIMH
- - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
(xi) WMO/CBS-CCl Workshop on Operational Long-range Forecasting: GPCs and RCCs, Brasilia, Brazil, November 25-27 - Mr Adrian Trotman, CIMH RCC rep & member of the organising team
(xii) SHOCSII QMS Auditor workshop, Piarco, Trinidad & Tobago, December 2-6
Ms Helene Tonge, Anguilla
Ms Lydia Rubaine, BVI
Mr Kerry Powery, Cayman Islands

(xiii) WMO Seminar on "Social and Economic Benefits and Delivery of Meteorological and Hydrological Services", Willemstad, Curaçao, December 9-13 
Mr Lindon Hodge, Anguilla

Mr Denniston Fraser, BVI

Mr Kerry Powery, Cayman Islands 
Mr Denzil Jones, Montserrat 

Mr John T. Smith, TCI
- - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
21.
The CMO, as an Organization, comprises 16 Member States.  The Directors/Heads of Meteorological and Hydrometeorological Services are the primary points of contacts for Member States with the organs of the CMO (Headquarters & CIMH).  Their contribution to their Services and to meteorology and hydrology at the regional and international levels is therefore well known within the CMO.  In this regard, the CMO salutes Mr Thomas Auguste, Director of the Meteorological Services of Saint Lucia, on his pending retirement.  
22.
Mr Auguste graduated in June 1976 from St. Mary's College, the prime secondary school in Saint Lucia.  He then taught at Bocage Primary School briefly before proceeding to the CMI (now CIMH) on the Meteorological Assistants course (WMO Class IV course) in late 1976.  He was first officially appointed to the Saint Lucia Meteorological Service in February 1977.  Between 1980 and 1981, he pursued the WMO Class II Forecasters course, in which he won the class award, then worked as a Forecaster at the Hewanorra International Airport until 1992.  That year, he started the BSc programme at UWI, Cave Hill, graduating in 1995 with Upper Second Class honours.  He then worked as Meteorologist from 1995 until appointment as Director in 2005.  Following his appointment as Director, he was named as his country’s Permanent Representative with the World Meteorological Organization (WMO).  Mr Auguste’s retirement takes effect in December 2013.  He will be missed.

Action Proposed to Council:

23.
The Council is invited to:
(a) note the activities and issues concerning the CMO Headquarters in 2013, particularly those dealing the implementation of major WMO and ICAO-related activities;

(b) note concerns about the possible impact on international technical assistance to the region because of the changing economic status of Member States;
(c) note the return to normal contact between the Organization and the Turks and Caicos Islands as a result of its 2012 constitutional situation;
(d) note the continuing impact of falling contributions by Member States to the Organization on the operations of the headquarters, on the implementation of the planned programmes and activities and the impact on important professional staff recruitments;

(e) provide guidance on the CMO Headquarters Group Health Plan and, if necessary, further guidance on the Caribbean Meteorological Foundation (CMF).
_________
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Figure 1: 2013 Tropical Storms and Hurricane tracks in the Atlantic-Caribbean basin – October (courtesy NOAA/NHC)
2013 CMO HQ Missions

(Not related to the CMC meetings or routine Cayman Islands Radar Project meetings)

January 6-11
93rd American Meteorological Society (AMS) Annual Meeting “Taking Predictions to the Next Level: Expanding beyond Today's Weather, Water, and Climate Forecasting and Projections,” Austin, Texas  

in conjunction with
10 January
NOAA/NWS International Session (The Future of Climate Services and the New GFCS) [CD & STO]
January 21-23
WMO – EC Working Group on Capacity Development, Second session, Geneva, Switzerland [CD - Chair]
March 18-22
WMO Inter-Commission Coordination Group on WIGOS (ICG-WIGOS), 2nd Session, Geneva [CD]
April 8-12(AM)
WMO RA IV Hurricane Committee, 35th session, Curaçao
in conjunction with

April 10-12
CAeM TECO [STO]
April 12
RA IV WIGOS Session

April 12-19
WMO Regional Association IV (North America, Central America and the Caribbean), 16th Session, Curaçao [CD & STO]
April 24-25
Cayman Islands Radar Commissioning and Handover Ceremony, Grand Cayman [April 25] [CD, STO & AO]
April 23
Enhancing Resilience to Reduce Vulnerability in the Caribbean (ERC) Project, 7th Project Board Meeting - UN House, Barbados [C. Layne, CMO Rep]

May 15-23
65th session of the WMO Executive Council, Geneva, Switzerland [CD]


[including RA IV Management Group meeting, 15 May] [CD, STO, F. Sambula, D. Farrell & K. Meade]

May 22-28
2013 Caribbean Regional Climate Outlook Forum (CARICOF), Port of Spain, Trinidad & Tobago [CD, STO & AO]

May 29-31
GFCS – Regional Workshop on Climate Services at the National Level for the Caribbean, Port of Spain, Trinidad & Tobago [CD, AO]
June 6
Finland/ACS SHOCS - 5th Project Board Meeting of - completion of SHOCS-I; establishment of SHOCS-II [teleconference - CD]

June 18-20
USNWS/WMO/GFDRR Workshop Sustaining National Meteorological Services – Strengthening WMO Regional and Global Centers, Washington DC. [CD and P/CIMH]
July 1-5
GFCS Intergovernmental Board, CICG, Geneva [P/CIMH]
July 3
Conference of CARICOM Heads of Government, 34th Regular Meeting, Trinidad and Tobago [CD]
July 15
Ministry for Foreign Affairs of Finland (MFAF) - - evaluation of Finland's development policy and cooperation [Institutional Cooperation Instrument (ICI), CMO HQ, Trinidad [CD]
July 23
Enhancing Resilience to Reduce Vulnerability in the Caribbean (ERC) Project, 8th Project Board Meeting - Barbados [STO & C. Layne, CMO Rep]

July 29
CARICOM – Fifth Meeting of the Secretary-General, Caribbean Community and Heads of Community Institutions, Secretariat Headquarters, Guyana. [CD]
September 10
Finland/ACS SHOCS – 2nd Project Board Meeting of SHOCS-II [teleconference - CD]

September 19
Enhancing Resilience to Reduce Vulnerability in the Caribbean (ERC) Project, 9th Project Board Meeting – Final meeting & evaluation - Barbados [CD & C. Layne, CMO Rep]

October 2
ACS Special Committee for Disaster Risk Reduction, 21st session, Capital Plaza Hotel, Port of Spain, Trinidad [CD]
October 6-7
CARDI/ ACP-EU (CTA) workshop “Improving the Policy Framework for Developing Climate Change Resilient Agriculture Systems in the Caribbean: Combating the threat of pest outbreaks under climate variability”, Guyana [CD]
October 10-11
CKLN workshop on C@ribNET - in support of Functional Cooperation and Collaboration among CARICOM Agencies, Barbados [STO] 
October 21-22
CMO Mission to St. Vincent.  Technical meetings with Aviation & Argyle Airport officials [STO]
October 29-31
Météo-France/Carib Risk Cluster "SHERPA" Workshop, CIMH, 


Barbados [STO]
November 5
CMO Mission to St. Vincent – Argyle Airport issues. [CD Meetings with Prime Minister & Ministry officials]
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
December 2-6
SHOCSII QMS Auditor workshop, Piarco Airport, Trinidad and Tobago [STO]
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