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Doc. 4
FIFTY-THIRD  SESSION

Bridgetown, BARBADOS, 18-19 NOVEMBER 2013
STATUS OF ACTIONS FROM PREVIOUS SESSION

(Submitted by the Coordinating Director)

Introduction
1.
The CMO Headquarters produces a single document containing an Action Sheet that would allow the Council to follow-up on the actions taken on the decisions of its previous session, and to discuss any further actions if required. 
2.
The Action Sheet for CMC52 is shown as an ANNEX to this document.  Remarks have been included to indicate the status of actions, including any indications received from Members that actions assigned to them had been undertaken.  Discussion in this document will focus only on those items of CMC52 that could not be achieved as planned, or are not brought up under another agenda item, but which are thought to require further discussion, or for which actions are of particular significance.

CMC52 Agenda item 7(a): CMOHQ Budget Estimates for 2013
3.
The 50th session of the Council decided that, notwithstanding the overall economic situation in the region, it could not continue the deferral of its budgetary decisions on staff matters at the CMO Headquarters.  It decided that the Headquarters post of International Affairs Officer should be filled within 2011.  Council repeated the decision in subsequent years but the low level of contributions from Member States did not make that possible in 2011, 2012 or 2013.  Besides the low level of contributions, a significant negative contributor was the fact that the CMO Headquarters continued to pay for the rent of its premises, which could have been used towards filling this post or make budgetary provisions for the Project Development Officer post.  Council will note that this latter matter was resolved in the latter part of 2013, thereby increasing the Headquarters ability to carry out the decisions of Council on these posts. 
4.
Other items in the Action Sheet will be discussed in some detail under the relevant Agenda items.

_______
CARIBBEAN METEOROLOGICAL ORGANIZATION

ACTION SHEET

Caribbean Meteorological Council – 52nd session, Rodney Bay, Saint Lucia, 15-16 November 2012

	Agenda item
	Title/Sub-title
	Action
	Action by
	Deadline/Status

	3.
	CMO Executive Reports
(a)
Coordinating

      Director’s Report
	1. CMO Headquarters to clarify with the CARICOM Secretariat on the return to the normal contact between CMO and the Turks & Caicos Islands Government.

2. NMHSs of Member States to strive for full data availability and quality to global community.
	CMO HQ

Directors NMHSs 
	CCS written several times.  Response in Oct 2013.

Ongoing

	4.
	Status of Actions from the Previous Session
	1. CMO Headquarters to initiate the recruitment process in 2013 if the contribution levels permit.
	CMO HQ
	Under review

	5.
	Special CMO and WMO issues


	1. Member States to actively participate in Global Framework for Climate Services (GFCS) activities as appropriate.
2. Aeronautical Met Services:
(a) Urgent completion of the QMS process, recognizing the dangers of non-compliance; 

(b) Compliance with Competency Standards for Aeronautical Met personnel;

(c) Study the development of system of regional QMS auditors for the NMHSs. 

3. Active participation in March 2013 WMO High Level Meeting on National Drought Policy (HMNDP) encouraged. 
	Member States

Government & aviation authorities & NMHSs
NMHSs & CIMH to ensure compliance

CMO HQ & NMHSs
Relevant national ministries & /agencies 
	In progress

In progress

Ongoing activity

2013-14 timeframe

Done

	6.
	Financial Reports

(c)
Statement of 

Contributions and 

Arrears (CMO HQ & 

CIMH)
	1. Member States to make every effort to pay their full contribution for the current year, while setting up an internal mechanism to pay off arrears to CMO HQ and CIMH, 

2. National lobbying by Directors of NMHS followed by joint visits by CD and Principal on the advice of the NMHS Directors. 
	Directors NMHSs

Directors NMHS; CD, P/CIMH
	Ongoing

Ongoing




	Agenda item
	Title/Sub-title
	Action
	Action by
	Deadline/Status

	7(a).


	CMO Budget 2013 (HQ, CRN & Radar)


	1. Trinidad and Tobago Delegation to seek Cabinet’s approval to reimburse funds for rent already expended by the CMO Headquarters;

2. CMO HQ to study the operations of the radars & make a proposal for regional contribution to the network at the next session;
3. Make provisions for Project Development Officer in subsequent Budget estimates as soon as practical;
4. Members to:

(i)
Give priority to meet annual contributions, through quarterly, bi-annual or more frequent part-payments if necessary, and make every effort to pay off the arrears to the Organization.

(ii)
Forward their contribution to CMO Headquarters by bank transfer and ensure that it is deposited into the same currency account as the sum remitted.
(iii)
Inform the CMO Headquarters of their transfer of funds, including the date, amount and currency, in order to overcome difficulties in properly identifying the origin of funds within the banking system.
	Trinidad and Tobago
}  CMOHQ

}

}

}  Members
}

}

}  Members

}

}

}  Members


	Approval attained June.  Reimbursement likely November 2013
}

} 2013
}

} 2013 and onwards
Ongoing

Ongoing

	8.
	Report on Directors of Meteorological Services Meeting
	1. Complete Migration to Table Driven Code Forms (TDCF) before migration by USA in October 2013; 

2. Work towards migration of aviation codes from the traditional alphanumeric forms to either XML or GML by 2016;  

3. Undertake all other actions listed in the Action Sheet of the Directors’ Meeting Report.
	NMHS in all CMO Member States & CIMH

“
See DMS2012 Action Sheet
	Ongoing

In progress

In progress


	Agenda item
	Title/Sub-title
	Action
	Action by
	Deadline/Status

	9.
	CMO Radar Network/ Projects
	(a)
Status of CMO Network Operations

1. Ensure adherence to Government commitment to radar operations as continuously as possible. 

2. Met. Services operating radars to publicize their Websites, including the availability of radar images.

3. Met. Services in neighbouring States to also publicize those sites and give radar access through their own Websites.

4. Barbados radar interference problem to be thoroughly investigated by appropriate local authority in collaboration with Met. Office & CIMH; (b) prevent or minimize masking of the radar beam by tall trees.
5. Sort out all comms & Website issues to enable the regional radar composite creation. 

6. Ensure that US NHC and other NWP centres have full access to appropriate radar data.
	Radar host countries 

Barbados, Belize, Guyana, T&T 

All NMHSs

}

}  Barbados Ministry

}

}

}

}  All Radar Sites

}

}
	Ongoing

2013
Ongoing & continuous
Interference resolved. Trees still an issue
}

} In Progress

}

}

	10.
	Other Projects and Proposals
	(a) WMO CARIB-HYCOS Project

CMOHQ and CIMH to consider, with WMO & Steering Committee partners, whether a new phase of the project would be needed after the November 2012 end of implementation.  CIMH to continue HYCOS-type activities in CMO Member States & consider a future role in the management of Carib-HYCOS servers.
(b) Finland/SHOCS Project

End of Phase I mid 2013 & preparation for Phase II in 2013 in consultation with Members.
(c)
Ground-based Lightning Detection System
CMO HQ to continue to study feasibility of a system in the Caribbean.
(d)
WMO Integrated Global Observing System (WIGOS): Regional component
(i)
CMO HQ to provide support to WMO regional entities 

(ii)
Member States to:
· Actively participate in WIGOS activities;
· Designate 1 or 2 appropriate staff members as WIGOS Focal Points;
· Assign appropriate staff members for preparing metadata (data about data) on all observing systems at the national level.
	CIMH in consultation with CMOHQ

CMO HQ, Finland, ACS, CIMH & Met Directors
CMO HQ

CMO HQ

} NMHS

}

}

}  NMHS

}
	Late 2012 into 2013.
CIMH attended WMO HYCOS meeting Oct 2013
2013
Regional field test of a global system carried out Sept-Nov 2013

STO/CMOHQ leads regional Task Team 

Some Focal Points named in 2013

	Agenda item
	Title/Sub-title
	Action
	Action by
	Deadline/Status

	11.
	Any Other Business
	1.
Data-sharing Policies
A. NMHSs to become very familiar with:

(i) WMO Resolutions 40 (1995), WMO Resolution 25 (1999) & CMC43 (2003) decision on data sharing, and 

(ii) revisit data policies in regional projects to avoid any negative national implications.  

B. WMO Resolutions & CMC43 decision to be re-circulated in CMC52 Report  

2.
Caribbean Meteorological Foundation (CMF)
CMO Headquarters and CIMH to explore the possibilities for a “restart” of CMF and report the findings to CMC53.
3.
Principal’s contract
Coordinating Director, Chairman BoG & Principal to meet to discuss Principal’s contract/terms and conditions of his employment.  

4.
Composition of CIMH Board of Governors (BoG)
Principal to investigate previous BoG and CMC decisions on the legal composition of the BoG & report to CMC53. 

5.
CARICOM Secretariat’s attendance at CMC sessions
Concerns about CARICOM Secretariat’s absence from three of the last four CMC sessions to be brought to the attention of the Secretary-General of CARICOM.

6.
WMO Country Profile Data Base
CMO Members which are WMO Members to comment & update country information on prototype WMO Country Profile Data Base and draft E-guide on “Role and Operations of National Meteorological Services”.
	} All NMHS

}

} 

CMO HQ

CMO HQ & CIMH

CD, C/BoG & Principal

Principal

CMO HQ

Directors/NMHSs
	Done

In CMC53 Doc

Done

In progress

	12.
	Date & Place of CMC53
	Liaise with the Government of Barbados over possibility of hosting CMC53 in 2013
	CMO Headquarters
	Done


___________

CMO Headquarters

Date Updated:

October 2013
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