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CARIBBEAN  METEOROLOGICAL  COUNCIL





        Doc. 4
FIFTY-FOURTH SESSION

Kingston, JAMAICA, 24-25 NOVEMBER 2014
STATUS OF ACTIONS FROM PREVIOUS SESSION

(Submitted by the Coordinating Director)

Introduction

1.
The CMO Headquarters produces a single document containing an Action Sheet that would allow the Council to follow-up on the actions taken on the decisions of its previous session, and to discuss any further actions if required. 
2.
The Action Sheet for CMC53 is shown as an ANNEX to this document.  Remarks have been included to indicate the status of actions, including any indications received from Members that actions assigned to them had been undertaken.  Discussion in this document will focus only on those items of CMC53 that could not be achieved as planned, or are not brought up under another agenda item, but which are thought to require further discussion, or for which actions are of particular significance.

CMC53 Agenda item 3(a): Coordinating Director’s Report
3.
The 53rd session of the Council requested the CMO Headquarters to seek appropriate experts to provide guidance on a possible “restart” of the Caribbean Meteorological Foundation (CMF), which is the inactive organ of the CMO.  The meeting will discuss the efforts being made, as well as the continuing difficulties to undertake this task.  Council will also note the drawn-out process that has led to limited progress towards an agreement on a Host Country Agreement with the Government of Barbados in connection with the Caribbean Institute for Meteorology and Hydrology (CIMH).  
CMC53 Agenda item 5: Special CMO and WMO issues 

4.
In connection with Agenda item 5(c) on the ICAO-mandated Quality Management System (QMS), the lack of financial resources meant that little progress was possible during 2014 towards the development and operation of a system of regional QMS auditors.  These efforts will continue.
5.
Other items in the Action Sheet will be discussed in some detail under the relevant Agenda items.

_______
CARIBBEAN METEOROLOGICAL ORGANIZATION

ACTION SHEET

Caribbean Meteorological Council – 53rd session, Bridgetown, Barbados, 18‑19 November 2013
	Agenda item
	Title/Sub-title
	Action
	Action by
	Deadline/Status

	3.
	CMO Executive Reports
(a)
Coordinating

      Director’s Report

(b) 
CIMH Principal’s Report

(c) 
CIMH Board of Governors’ Report
	1. Seek appropriate experts to provide guidance on a possible “restart” of the Caribbean Meteorological Foundation (CMF).

2. Provide more information on the value of its services to Barbados and wider Caribbean to make a stronger case for a Host Country Agreement (HCA) between CIMH & Barbados.
3. As the CIMH had been expanding in response to global changes on a 40 years old mandate, CIMH should draft and debate a re-defined mandate before its consideration by policymakers.
	CMO HQ

CIMH 
CIMH


	Ongoing

Ongoing

Ongoing



	5.
	Special CMO and WMO issues

(A) CMO States & WIGOS / WIS

(B) GFCS - Global Framework for Climate Services 

(C) ICAO-mandated Quality Management System

	Member States to:
(i) Designate 1 or 2 appropriate staff members as Focal Points on WIGOS and WIS;
(ii) Actively participate in regional implementation activities.
Member States to:
(i) Actively participate in GFCS activities as appropriate.
Member States to
(i) provide urgent technical and financial support to the NMHS to complete the ICAO-mandated Quality Management System, or 
(ii) Take the recommended actions to avoid possible negative ramifications;
(iii) Consideration of the development and operation of a system of regional QMS auditors; 
(iv) Give priority to complying with the competency standards for aeronautical meteorological personnel.
	Directors NMHSs

Directors NMHSs & other national entities

Ministries responsible for NMHSs

Directors, NMHSs

CMO HQ
Member States
	Nominations by 20 November 2013
Continuous

Ongoing activity

Immediate: Not completed by all NMHSs

}

} Ongoing

}


	Agenda item
	Title/Sub-title
	Action
	Action by
	Deadline/Status

	5. (cont’d)


	(D) WMO Regional Training Centres (RTC)

(E) Provision of Service to Special Sectors

(F) WMO Data-sharing Policies
	Provide strong support for the RTCs at the regional and international levels.

Undertake dialogue on whether NMHSs & Organs of the CMO were adequately supported to undertake current missions & growing demand for services to a wider-than-traditional society. 
All National Met & Hydromet staff to become very familiar with & be guided by the two WMO Congress Data-sharing Resolutions and the related CMC decision.
	Member States

NMHSs, CMO HQ-CIMH

NMHSs Directors 
	Ongoing

Ongoing

Continuous

	6.
	Financial Reports

(c)
Statement of 

Contributions and 

Arrears (CMO HQ & 

CIMH)
	Member States to make every effort to pay their full contribution for the current year, while setting up an internal mechanism to pay off arrears to CMO HQ and CIMH.
	PSs & Directors NMHSs

	Ongoing



	7(a).


	CMO 2014 Budget (HQ, CRN & Radar)


	Members to:

(i)
Give priority to meet annual contributions, through quarterly, bi-annual or more frequent part-payments if necessary, and make every effort to pay off the arrears to the Organization.

(ii)
Forward their contribution to CMO Headquarters by bank transfer and ensure that it is deposited into the same currency account as the sum remitted.
(iii)
Inform the CMO Headquarters of their transfer of funds, including the date, amount and currency, in order to overcome difficulties in properly identifying the origin of funds within the banking system.
	}

}  Members

}

}  Members

}

}  Members


	} 2014 & beyond

}

} 2014 & beyond

Ongoing



	8.
	Report on Directors of Meteorological Services Meeting
	1. All Aviation Met personnel to:

(a) satisfy the WMO Basic Instruction Packages, and 

(b) demonstrate the ability to meet the competency requirements.
2. All NMHSs to complete Migration to Table Driven Code Forms for non-aviation Meteorological Data Transmissions.
	NMHS in all CMO Member States & CIMH

“

“


	(a) December 2013

(b) Continuous

November 2014




	Agenda item
	Title/Sub-title
	Action
	Action by
	Deadline/Status

	9.
	CMO Radar Network/ Projects
	Status of CMO Network Operations
1. Met. Services operating radars (Barbados, Belize, Cayman Isl, Guyana, Jamaica, Trinidad & Tobago) to publicize their Websites, including the availability of radar images; 

2. All Services to work towards the greater use of live radar data by regional television stations;

3. Urgent resolution of all technical issues in the creation and availability of the regional radar composite and the access to radar data by special users, such as the US National Hurricane Center;

4. Ensure that the CIMH has full access to each individual radar’s real-time and archived data;

5. Direct transmission from the Barbados radar to the CIMH be maintained as a priority.
	Radar Sites 
All Member States NMHSs

Radar Sites & CMO HQ

Radar Sites & CIMH

Barbados & CIMH
	Ongoing

Ongoing

2014

Ongoing

Ongoing

	10.
	Other Projects and Proposals
	(i) Priority to CMOHQ radar training proposals or proposals under Finland/SHOCS-II Project;
(ii) Explore suitable mechanisms for a regional lightning detection system; 
(iii) Met. Services to actively participate in the SHERPA initiative under the Carib Risk Cluster Project;
(iv) Development of a weather/climate Education and Training programme for high schools in Member States, through the NASA/WMO/GLOBE initiative or otherwise. 
	CMO  HQ, in consultation with CIMH 

CMO HQ

NMHS – Forecast Offices

CMO HQ, in consultation with CIMH
	2014-15

2014-15

Ongoing

2014-15


___________

CMO Headquarters
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