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CARIBBEAN  METEOROLOGICAL  COUNCIL





        Doc. 4
FIFTY-FIFTH SESSION

Belize City, BELIZE, 12-13 NOVEMBER 2015
STATUS OF ACTIONS FROM PREVIOUS SESSION

(Submitted by the Coordinating Director)

Introduction

1.
The CMO Headquarters produces a single document containing an Action Sheet that would allow the Council to follow-up on the actions taken on the decisions of its previous session, and to discuss any further actions if required. 
2.
The Action Sheet from CMC54 is shown as an ANNEX to this document.  Remarks have been included to indicate the status of actions, including any indications received from Members that actions assigned to them had been undertaken.  Discussion in this document will focus only on those items of CMC54 that could not be achieved as planned, or are not brought up under another agenda item, but which are thought to require further discussion, or for which actions are of particular significance.

CMC54 Agenda item 3(a): Coordinating Director’s Report
3.
The 54th session of the Council requested the CMO Headquarters to develop a regional strategic plan for the meteorological community that would be linked to the Community Strategic Implementation Plan.  This is a long process which is determined by the collective effort of all Caribbean Community institutions, including the CMO Headquarters Unit and the Caribbean Institute for Meteorology and Hydrology (CIMH), and led by the Caribbean Community Secretariat.  Regional consultations in connection with this plan will take more than one year to be completed. 
CMC54 Agenda item 7: CMO Budget Estimates for 2015
4.
During the Council’s discussions on this agenda item, the CMO Headquarters proposed to produce a draft revision of the formula used to determine the level of contributions by Member States to the budgets of the institutions of the CMO.  This was proposed because of economic and other changes in the region over several years.  Since the 54th session, however, there had been an expression of interest by a regional State in joining the CMO, which would have an impact on the details and timing of the Contribution Formula.  Details of this development will be discussed during CMC55 under this Agenda item.
5.
Other items in the Action Sheet will be discussed in some detail under the relevant Agenda items.
_______
CARIBBEAN METEOROLOGICAL ORGANIZATION

ACTION SHEET

Caribbean Meteorological Council – 54th session, Kingston, Jamaica, 24‑25 November 2014
	Agenda item
	Title/Sub-title
	Action
	Action by
	Deadline/Status

	3.
	CMO Executive Reports
(a)
Coordinating

      Director’s Report
	1. CMO to develop a regional strategic plan for Met community that would be linked to the Caribbean Community Strategic Implementation Plan; 

2. CARICOM Secretary-General to issue the new contract for CMO Coord. Director.
	CMO HQ

CMO HQ, CC
	In early development
Done

	4.
	Status of Actions from Previous Session
	1. ICAO‑mandated Quality Management System (QMS): Continue efforts towards the development and operation of a system of regional QMS auditors;
2. CIMH should draft & debate a re-defined mandate before its consideration by policymakers.
	CMO HQ & partners

CIMH
	Ongoing


	5.
	Special CMO and WMO issues

(A) Outcome of 2014 WMO Executive Council
(B) WMO Commission for Basic Systems (CBS), 2014
(C) GFCS - Global Framework for Climate Services 

(D) ICAO-mandated Quality Management System (QMS)

	Member States:
(i) Encourage enhanced use by meteorologists of the Global Guide to Tropical Cyclone Forecasting and Tropical Cyclone Forecaster Website (TCFW). 
(ii) Urged to be cautious in accepting everything written on climate engineering, particularly online publications, due to the controversial nature of the topic.
(iii) Give priority to WIGOS and WIS implementation, noting that WMO Congress in 2015 was expected to approve the WIGOS Preoperational Phase from 2016 to 2019.

(iv) Prepare for the implementation of the System Wide Information Management (SWIM) being developed by ICAO.
(v) To follow developments very closely & prepare for the next generation of Geostationary Operational Environmental Satellites – R Series (GOES-R).  First launch scheduled for 2016.
(vi) Give priority attention to the WMO Policy for International Exchange of Climate Data and Products to Support the Implementation of the GFCS.  Resolution on this to be decided by 17th WMO Congress in 2015.
(vii) To complete any outstanding procedures to implementing a QMS and related aeronautical meteorological personnel competency standards.
	Directors NMHSs

All involved in climate & climate change matters

Directors of NMHSs & other national entities

NMHSs

NMHSs 
Directors of NMHSs & other relevant national entities

Directors NMHSs
	Continuous activity
Continuous activity 

Immediate and continuous activity

Immediate activity

May 2015

Immediate activity


	Agenda item
	Title/Sub-title
	Action
	Action by
	Deadline/Status

	6.
	Financial Reports

(c)
Statement of 

Contributions and 

Arrears (CMO HQ & CIMH)
	Member States to make every effort to pay their full contribution for the current year, while setting up an internal mechanism to pay off arrears to CMO HQ and CIMH.
	PSs & Directors NMHSs


	Ongoing



	7(a).


	CMO 2015 Budget (HQ, CRN & Radar)


	Members to:

(i)
Give priority to meet annual contributions, through quarterly, bi-annual or more frequent part-payments if necessary.
(ii)
Forward their contribution to CMO Headquarters by bank transfer and ensure that it is deposited into the same currency account as the sum remitted.
(iii)
Inform the CMO Headquarters of their transfer of funds, including the date, amount and currency, in order to overcome difficulties in properly identifying the origin of funds within the banking system.

(iv) 
Produce a draft revision of the CMO contribution formula
	}  Members

}

}  Members

}

}  Members

CMO Headquarters
	} 2015 & beyond

}

Ongoing
Ongoing

CMC55 (Nov 2015)

	8.
	Report on Directors of Meteorological Services Meeting
	1. Radar host countries to explore pooling their resources to provide staff training in radar maintenance and radar interpretation at a reasonable cost 
2. Meteorological Watch Offices (MWO) for aviation to submit to ICAO, a list of all SIGMETs issued by the MWOs:
	Directors of radar countries
Trinidad & Tobago, Jamaica & Guyana
	Ongoing
February 2015



	9.
	CMO Radar Network/ Projects
	1. Met. Services operating radars (Barbados, Belize, Cayman Isl, Guyana, Jamaica, Trinidad & Tobago) to publicize their Websites, including the availability of radar images. 

2. Develop a new MoU between CMO and Météo-France for the operation of the regional radar composite. 

3. Undertake study to determine which radars, if any, would benefit from an upgrade to dual-polarization in the future.
	Radar Sites 

CMO HQ with Radar NMHSs

CMO HQ & Radar Sites 
	Ongoing

Being coordinated with regional WIGOS plan

Ongoing

	10.
	Other Projects and Proposals
	(i) Continue efforts to undertake radar training under the Finland/SHOCS-II Project;
(ii) Continue to examine ways to increase and refine the utility of SHERPA Intranet system in the region. 
	CMO HQ 

CMO Headquarters and Météo France & Forecast Offices
	2015-16

Ongoing

	11.
	Other Business
	Examine administrative procedures & processes at CMO Headquarters and CIMH in relation to the recruitment, employment and retention of key post holders
	CMC Ad-hoc Human Resource Committee
	Ongoing


CMO Headquarters Date Updated:

July 2015

___________
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