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FIFTY-SIXTH SESSION
St. George's, GRENADA, 10-11 NOVEMBER 2016


RELATIONS WITH OTHER BODIES
(Submitted by the Coordinating Director)


Introduction

1.	The Caribbean Meteorological Council, on occasions, considers the formal relations between organs of the Organization and other entities, or the role and involvement of the organs in legal statutes within the Caribbean Community, among others.  At the 55th Session of the Council (Belize, 2015), the Council endorsed the establishment of formal relations between the Caribbean Meteorological Organization and the Meteorological Service of France (Météo-France), through an agreed Working Arrangement.  This document reports on the outcome.

2.	For some years, institutions of the Caribbean Community, led by the Community Secretariat, havebeen examining areas of common interest and activities among the Community Institutions themselves.  Several clusters of various topics were set up for this purpose.  One such cluster, the Governance Cluster, led by the Caribbean Court of Justice (CCJ) and the CARICOM Secretariat, resulted in a study of how the dispute settlement process is implemented in practice among Community institutions.  The result is a proposal by the CCJ and the Secretariat for the establishment of a Caribbean Community Administrative Tribunal (CCAT).  This document will examine the proposed CCAT and CMO's possible involvement to it.


A. Working Arrangements between CMO and the French Meteorological Service

3.	At its 55th session (Belize, 2015), the Caribbean Meteorological Council discussed the fact that the Caribbean Meteorological Organization had a long history of collaborative relationships with meteorological agencies in non-CMO States within the region.  In particular, Council noted the collaboration over the years between CMO and the Meteorological Service of France, recognizing that, for the most part, these had been ad-hoc based on specific activities of common interest.  The Council discussed a proposal to increase, improve and formalize the relationship and collaboration between the Caribbean Meteorological Organization and the Meteorological Service of France (Météo-France), through agreed Working Arrangements.




4.	The Council endorsed the formal Working Arrangements proposed by the CMO Headquarters and Météo‑France, and authorized the Coordinating Director to formalize the agreed Working Arrangements, on behalf of the CMO, with the managing Directorate of Météo-France, through an exchange of letters between the President and Director-General of Météo-France and the Coordinating Director of CMO, or, if appropriate, with the joint signing of a single document.  Council also requested the CMO Headquarters to make the concluded Working Arrangements available to the National Meteorological Services in CMO Member States and the CIMH.

5.	Taking advantage of the fact that Mr Jean-Marc Lacave, Chairman and Director General of Météo-France and Mr Tyrone Sutherland, Coordinating Director of CMO, are both elected members of the Executive Council of the World Meteorological Organization, the signing ceremony took place on 21 June 2016 as a special side event during the 68th session of the WMO Executive Council.  The signature ceremony was attended by the President of WMO, Mr David Grimes of Canada, Secretary-General of WMO, Prof. Petteri Taalas, President of the WMO Regional Association IV (North America, Central America and the Caribbean), Mr Juan Carlos Fallas, along with the heads or senior officials of the National Meteorological Services of the USA, Curaçao and the Cayman Islands, as well as several senior officials of the CMO, Météo-France and WMO.

6.	During the ceremony, the Coordinating Director of CMO said that, as one of the first outcomes expected from this Agreement, WMO will be asked to implement a Severe Weather Forecasting Demonstration Project covering, to start with, the Eastern Caribbean island chain from Trinidad in the south to Puerto Rico in the north, with special arrangements for Haiti.  The aim of the Demonstration Project would be to build on existing systems and structures used by Météo‑France, CMO and the United States of America to improve operational collaboration among meteorological services and disaster-response agencies in neighbouring English, French and Dutch-speaking islands, particularly during severe weather episodes.  Mr Jean-Marc Lacave agreed that through this Agreement, Météo France and CMO aim to establish a sustainable, long-term operational mechanism that could start with a WMO Severe Weather Forecasting Demonstration Project. This Eastern Caribbean project would then be integrated into the existing end-to-end early warning system for the entire Caribbean Basin, which will benefit all Caribbean citizens.  This Project will be discussed further under Agenda Item 6.

7.	Press Releases on the signing of the formal Working Arrangements were issued by the WMO Secretariat and the CARICOM Secretariat.  The Working Arrangements were signed in both English and French.  A copy of the signed Working Arrangements (English version) is provided in ANNEX I to this document, while some photographs are shown below.


Action Proposed to Council:

8.	The Council is invited to Note the signed Working Arrangements between the Caribbean Meteorological Organization and the Meteorological Service of France (Météo-France).
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In photos above: Signing by Tyrone Sutherland (CMO) and Jean-Marc Lacave (France), witnessed by the Secretary-General of WMO, Prof. Petteri Taalas



B. The Caribbean Community Administrative Tribunal (CCAT) – A Proposal

9.	As noted in paragraph 2 above, institutions of the Caribbean Community have been examining areas of common interest and activities among the various Community Institutions.  Several clusters of various topics were set up for this purpose and some reviews of activities have been set in motion.  One of the reviews concerned relevant provisions of staff regulations of Community Institutions and Associate Institutions.  In the process, the CARICOM Secretariat, in close collaboration with the Caribbean Court of Justice (CCJ), compiled a matrix comparing the relevant provisions of the various institutions with the aim, among others, of understanding how the dispute settlement process is implemented in practice.  Recognizing that Community Institutions are of widely varying sizes, with some unionized and others not, the CCJ and the CCS have led the way in proposing the establishment of a Caribbean Community Administrative Tribunal (CCAT).  

10.	The proposal for a Caribbean Community Administrative Tribunal has been discussed at various stages of its development by Heads of Community Institutions, the latest being at the Seventh Meeting of the Secretary-General, Caribbean Community and Heads of Community Institutions, which took place in March 2016 at the CCS in Guyana.  The emerging Proposal from that meeting is shown in ANNEX II, but a portion of the introduction to that Proposal is quoted here to put the issue into context:
“The Caribbean Community comprise a significant number of employees; both permanent staff and contractual staff.  In the ordinary course of events, employment disputes are bound to arise.  There exists a troubling lacuna in the constituent instruments of the majority of CARICOM institutions in relation to the settlement of employment disputes.  CARICOM institutions enjoy immunity from suit, so that in the event of a staff dispute, there is no recourse to the domestic courts.  The immunity granted to international organisations can become problematic; by foreclosing the option of litigation some courts have begun to question whether to uphold immunity.”

11.	Most Community institutions are subject to privileges and immunities set out in host country agreements.  The Headquarters of the Caribbean Meteorological Organization, located in Port of Spain,is subject to an agreement between the Government of Trinidad and Tobago and the CMO.  The staff contingent of the CMO Headquarters is small with no requirement to be unionized.  Notwithstanding this fact, the CMO Headquarters has expressed support in principle for the establishment of the Caribbean Community Administrative Tribunal.  

[bookmark: _GoBack]12.	The full Proposal for the establishment of the Caribbean Community Administrative Tribunal, including the financial options, is shown in ANNEX II.  Based on the financial options and the expected number of institutions that are likely to sign on to the CCAT, the cost to the CMO Headquarters is not expected to be substantial.  The DRAFT Statute for the Caribbean Community Administrative Tribunal is shown in ANNEX III.  A Meeting to finalise the Statute, hosted by the Caribbean Court of Justice, is scheduled to be held in Sint Maarten on Wednesday 26 October 2016.  The Statute will enter into force upon the signature of two or more of the eligible Institutions.  The Tribunal will only be accessible to signatories to the Statute.  Signature therefore, is the authoritative act.  The CMO Headquarters will therefore attend the meeting in Sint Maarten to partake in the discussions on the finalization of the Statute, the budget of the CCAT and budgetary contributions by participating institutions.  The expected appropriate budget will be included in the CMO Headquarters Budget to be presented under Agenda item 8.  Because of the proximity of that meeting and this session of the Council, a verbal report on the outcome will be made to Council and the budget modified if necessary.  If Council approves CMO’s participation in the CCAT and the budgetary allocation, arrangements will be made for the Coordinating Director to sign the Statute on behalf of the Organization at the Seat of the Tribunal, the CCJ, in Trinidad and Tobago.

Action Proposed to Council:

13.	The Council is invited to:

(i) Discussthe merits and benefits of the Caribbean Community Administrative Tribunal (CCAT) to the institutions of the Community;
(ii) Discuss and approve the participation of the Headquarters of the CMO in the CCAT;
(iii) Approve the budgetary component of the CCAT;
(iv) Authorize the Coordinating Director to sign the approved Statute on behalf of the Organization.
___________




CMO Headquarters
October 2016
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[bookmark: _Hlt14423576][bookmark: _Hlt14423610]PREAMBLE
This document details a set of Working Arrangements between the Caribbean Meteorological Organization (CMO) and Météo-France, which have been agreed to by the two institutions.
Météo-France is a French Public Administrative institution with headquarters located at 73 avenue de Paris, 94165 Saint-Mandé, France.  It was created by Decree No. 93-861 of 18 June 1993, amended by Decree No 96-662 of 24 July 1996, defining the missions of Météo-France.
The Caribbean Meteorological Organization (CMO) is a "Specialized Agency" within the Caribbean Community (CARICOM).  It originated out of the old British Caribbean Meteorological Service, which was established in 1951.  This Service became the Caribbean Meteorological Service in 1962, following the dissolution of the Federation of the West Indies.  In 1973, in keeping with the Treaty of Chaguaramas, the Governments of the English-speaking Caribbean established the CMO to undertake the coordination of the joint scientific activities of the respective National Meteorological Services of its Member States, the establishment of joint technical facilities and systems, the creation of joint training facilities, and the promotion of a reliable severe weather warning system for the protection of life and property in the region.
Météo-France and CMO have collaborated closely for many years on regional activities in the Caribbean, although primarily on an ad-hoc basis for specific activities of common interest.  Coordination of these activities have been carried out between the Météo-France inter-regional headquarters in Martinique and the CMO Headquarters in Trinidad and Tobago or the Caribbean Institute for Meteorology and Hydrology (CIMH), an arm of CMO, located in Barbados.  These have included the improvement of hydro-meteorological observation systems, including radar systems, and use of operational weather monitoring and forecasting tools developed by Météo-France.
The Governing bodies of both agencies recognize that existing and future activities in weather, water and climate require a better framed coordination and collaboration between CMO and Météo‑France.  They have decided to significantly strengthen and formalize regional collaboration and coordination in the many areas of common interest, for the mutual benefit of CMO Member States and the French West Indies and French Guiana.  To this effect, Météo-France and the Caribbean Meteorological Organization have agreed to implement the following formal Working Arrangements, which become effective on the date of signature of both parties. 


[image: CMO Logos 3]		[image: ]

THE CARIBBEAN METEOROLOGICAL ORGANIZATION (CMO)
AND 
THE METEOROLOGICAL SERVICE OF FRANCE (METEO-FRANCE)
HAVE AGREED UPON THE FOLLOWING WORKING ARRANGEMENTS:


(1) CMO and Météo-France agree to act in close cooperation and to consult with each other regularly with regard to matters of common interest within the Caribbean area and the Guianas area of South America in the field of meteorology and climate.

(2) Such cooperation shall be set up particularly for the purpose of effective coordination of activities and procedures relating to meteorological programmes of CMO and Météo-France within the areas of interest.  This is with a view to ensuring optimum benefits for meteorological operations and research, and thus maximizing the application of these programmes in areas such as weather forecasts, early warnings, natural disaster reduction, climate, agriculture, water resources management, air, land and sea transportation, tourism, and environmental protection.

(3) CMO and Météo-France will consult each other and collaborate closely in the implementation of regional aspects of programmes of the World Meteorological Organization (WMO) in such areas where a common interest has been demonstrated.

(4) Specifically, CMO and Météo-France, through their various operational organs, such as the CMO Headquarters in Trinidad and Tobago, the Caribbean Institute for Meteorology and Hydrology (CIMH) in Barbados, and the Inter-regional Directorate of Météo-France (for the Antilles and French Guiana) in Martinique, will collaborate closely on matters leading to improving the effectiveness of regional weather forecast and warning coordination, regional weather radar operations or other observing networks, and climate-related applications.

(5) Météo-France and CMO agree to keep each other informed concerning all new programmes of work and projected activities in which there may be mutual interest.

(6) Météo-France and CMO agree to invite the participation of each Organization, as observers, in the sessions and meetings of the other Organization which relate to items of common interest.

(7) Météo-France and CMO will keep, as appropriate, their respective governing bodies informed of cooperative activities undertaken pursuant to this working relationship.


The above points set out the general framework of the Working Arrangements between CMO and Météo-France, the details of cooperation in specific fields and cases being left to further agreement.

These Working Arrangements shall enter into force upon the last date of signature of the parties and may be amended or terminated by mutual agreement of the governing bodies of the Organizations.
_________
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PROPOSAL

FINANCIAL OPTIONS FOR 
CARIBBEAN COMMUNITY ADMINSITRATIVE TRIBUNAL
Institutional Heads Meeting March 8, 2016
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STATUTE OF THE CARIBBEAN COMMUNITY

ADMINISTRATIVE TRIBUNAL
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